04.06.2026

REQUEST FOR PROPOSAL Selection of Service Provider for Supply, Implementation, and
Migration of Enterprise Email Solution with One Year Managed Support and allied services.

Tender No.: [PNBGILTS/RFP/ Mail Licenses, implementation, Migration and support /2026-27/03]

Corrigendum-1

context- aware search.

the same is permissible.

ﬁlro' Zige Clause No. RFP Clause Clarification Sought Clarification
a) Exchange Server
version 2019,
Please share current email | Hosting model- cloud
infrastructure details:
(@) Exchange  Server | the service
version and hosting model | providerthe
(on-remises/hosted/hybrid) | selectionCorrigendu
The migration strategy | (b) Whether any co- | m 1: Pre-bid queries
1 Page | Annexure A, | requires the definition of | existence period with the | b) Not required.
N Section 7.3 phased, hybrid, or |legacy system is required
cutover approaches. post-migration;
(c) Whether distribution | ¢) Yes. These are
groups, shared mailboxes, | within scope, and the
and resource mailboxes | details will be
are in scope, and their | provided to the
approximate count? successful bidder
after engagement.
a. The current
Please confirm: number of active
The SOW mandates (a)_The current number of mallbo_xes is 110
, .. | active mailboxes | (including groups)
data residency within . .
) . . (approximately 70 as per | b. Average mailbox
India, including data . ] ;
Page | Annexure A, | centres satisfying RBI the commercial BOM)’. SIZEs (34:63 GB) and
2. - ' e : (b) Average mailbox sizes | total existing data
9 Section 7.9 localisation norms, with o
- . . and total existing data | volume to be
a minimum mailbox size : ) .
: volume to be migrated,; migrated are
of 50 GB and an archive 2 . ;
expandable to 1.5 TB (© F_ormat of existing email | approximately 4.5
' ' archives (PST, OST, or | TB.
hosted Exchange)? c. Format of existing
email archives will be
PST.
The Al tool requwemen_t As per our understanding,
mandates smart emalil . : .
. this can be fulfilled with an
Page | Annexure A, | features, drafting .
3. ; . . add-on license, not | Yes
11 Section 7.25 | assistance, meeting . L
e natively. Please confirm if
transcription, and




. a. The entire
Please confirm: roductivit
The SOW requires | (a) Whether these tools P Y
: . ecosystem—
integrated shared | must be from a single | . ;
: o including shared
drives, Al tools, a | unified platform ecosystem storage
Page | Annexure A, | meeting platform, and | or if multi-vendor ge,
; - ) . . | collaboration
s 11- | Sections productivity tools (word | integration is acceptable; :
. o meeting  platforms,
12 7.24-7.27 processing, (b) Are there existing , .
. . . and office suite
spreadsheet, licensing agreements with
) - . tools—must operate
presentation) as part of | any  productivity  suite .
: as a fully integrated,
the bundle. vendor that bidders must )
bundled solution.
be aware of? b. No
Please confirm:
The RFP - mandates | """ coocific SIEM
immutable audit log \atf Vi he detail il b
retention for a minimum | P atform currently in use at | The details will be
Page Annexure A, of 1 vear after contract PNB Gilts; | discussed
139 Section ex iry with intearation (b) Log format standards | with/provided to the
7.28.4 expiry, gral . | required (CEF, JSON, | successful bidder
into PNB Gilts .
Syslog); after engagement.
SOC/SIEM hether log f .
infrastructure (c) Whether log forwarding
' be batch acceptable?
System audit logs
Log retention of=8 years will be retained for a
Annexure O, | is listed in  the Please_ conflrm th_e rolling 1-year perlod_.
. governing requirement — is | However, all email
Mandatory Compliance Response :
Page . . 8-year log retention | records and
Compliance Matrix. However, the ) . . .
48 . . mandatory, or is this | metadata will remain
Matrix, Sr. | SLA and main RFP text e .
specific to certain | fully preserved and
No. 16 references 1 year post- ) :
contract retention regulated log categories? | available for
' handover upon
contract completion.
Payment is on a | Please clarify what
Page Annexure B, | quarterly deferred | documentation constitutes | Please refer to the
1 4g Terms & | basis, subject to | 'satisfactory performance' | SLA Clause as per
Conditions satisfactory SLA | for releasing each | the RFP.
performance. quarterly payment?
Page | Annexure E— | The commercial BOM | Please confirm whether | Yes. Payment
23 Commercial | includes 70* licenses | the +25% applies | methodology  shall
Bid Format with a £25% variability | independently to each line | remain the same as
clause. item (licensing, Al tool, | for all the licenses.
productivity suite)? Please
confirm the payment
methodology for additional
licenses.
Please clarify: ;
a) Bachelor’s degree
(@)  The expected | % FETOTS KOS
The commercial format pr_of_lle/de3|gnat|on and MSC-IT or a relevant
: , . minimum engagement | .=~ . :
Annexure E- | includes On-site . . discipline, along with
. . , duration for on-site
Page | Commercial technical resources' as [eSOUTCES: 3+ years of
23 Bid Format, | an optional line item (b) Wheth’er this line item experience in M365,
Sr. No. 6 excluded from H1 | ‘. . Google Workspace,
. will form part of the final
evaluation. etc.

contract value or is treated
as a separate T&M
arrangement?

b) Please be guided
as per the RFP




Page

21

Evaluation
Criteria

The bidder should have
a valid certification on
the date of the closing
tender:

a. ISO/IEC 27001 - 5
Marks

b. ISO/IEC 27017 &
27018- 5 marks c.
CMMI Level 3 or above
certification — 5 Marks
d. Certified Partner or
Cloud Solution Provider
(CSP)-5 Marks. These
certifications (ISO/IEC
27017 & 27018) are on
the part of the Cloud
Service Provider (CSP)

The bidder should have a
valid certification on the
date of the closing tender:
a. ISO/IEC 27001 - 5
Marks

b. ISO/IEC 27017 & 27018-
5 marks

c. CMMI Level 3 or above
certification — 5 Marks

d. Certified Partner or
Cloud Solution Provider
(CSP)-5 Marks These
certifications (ISO/IEC
27017 & 27018) are on the
part of Cloud Service
Provider (CSP), and hence
we request to ammend the
clause to: "The CSP
should have valid
certifications on the date of
the closing tender: a.
ISO/IEC 27017 & 27018"

a. The bidder will
provide their 1SO
27001 certification.

b. Bidder will arrange
the IEC 27017 &
27018 from OEM.

10.

Page
13

Annexure A,
7.28.6

Cloud
support:
0 Geo-redundancy
within India

0 RPO < 15 minutes

0 RTO <1 hour Periodic
DR drills and report to
be submitted
mandatorily within 7
days of completion of
the drill. Modern
offerings include
globally managed SaaS
platform solutions that
supports multi region
high-availability
architecture, in which
infrastructure  design,
failover orchestration,
and disaster recovery
controls are entirely
OEM governed.

solution must

Cloud solution must
support:

0 Geo-redundancy within
India

0 RPO < 15 minutes

o RTO = 1 hour Periodic
DR drills and report to be
submitted mandatorily
within 7 days of completion
of the dril. Modern
offerings include globally
managed SaaS platform
solutions that support
multi-region high-
availability architecture, in
which infrastructure
design, failover
orchestration, and disaster
recovery controls are
entirely OEM governed.

In view of the above, we
request the clause to be
suitably amended /
clarified as follows:

“Cloud
support
high
disaster
architecture."

solution  should
OEM-managed
availability and
recovery

Please be guided as
per the RFP.




The service provider

Please share the complete

Mailing solution-
Microsoft Exchange
2019 and Mailbox

point 72 shall conduct a detailed | existing messaging infra | size- 4.5 TB approx.
Current ) o ! ; > . .

11. . analysis of the existing | details. E.g.: Mail solution, | The architecture
Environment " - . : ; . . .
Assessment email systgm, including Mallbox Size, Architecture | diagram \_N|II be

but not limited to: diagram, etc. shared with the
successful bidder
after engagement.
A robust rollback
strategy shall be
defined to handle
unforeseen issues
during migration. This
shall
point include: . .
7.5;Rollback |+ Clear criteria and The detalls_ will be
: Please share the current | shared with the
12. & scenarios for rollback . :
. o backup strategy/solution. successful bidder
Contingency | initiation.
. after engagement.
Planning » Backup and recovery
mechanisms to restore
the original state if
required.
* Defined timelines and
procedures for rollback
execution.
The Migration
Execution phase
involves  the actual
transfer of data from the
. . | existing email system to | Please share the existing | The details will be
point 7.6; . . .
o the target platform, | messaging infrastructure | shared with  the
13. Migration . s ; .
) ensuring minimal | diagram  and  related | successful bidder
Execution . . - .
disruption to business | materials. after engagement.
operations and
maintaining data
integrity

throughout the process.




14,

point  7.12;
Data
Validation &
Accuracy

Checks

The service provider
shall perform a
comprehensive
validation of all migrated
data to ensure
completeness and
integrity, including:

* Verification of mailbox
content, such as emails,
attachments, calendars,
contacts, and tasks.

+ Validation of folder
structures, timestamps,
and metadata
consistency.

* Reconciliation  of
source and target
mailbox data.

. Submission of
validation and
reconciliation reports for
review.

Please clarify the access
permission on the existing
infrastructure. To fetch the
details to be verified.

The details will be
shared with the
successful bidder
after engagement.

PST will be given to
the Bidder for
migration.

15.

point 7.15;
Training &
Documentati
on

The Training &
Documentation phase
ensures that both
administrators and end
users are well-equipped
to use and manage the
new email environment
effectively. This phase
focuses on knowledge
transfer, adoption, and
long-term sustainability
of the implemented
solution.

Need more clarity on the
required Training, like how
many training sessions are
required, Mode of training,
etc.

Please be guided as
per the RFP. The
mode of training will
be offline.




16.

point

7.16;
Administrator
Training

The service provider

shall conduct
comprehensive training
sessions for IT
administrators and
support teams,
covering:

* Overview of the new
email platform
architecture and
components.

* User and mailbox
management, including
provisioning and de-

provisioning.
* Configuration and
management of

domains, mail flow
rules, and connectors.

* Implementation and
management of Role-
Based Access Control
(RBAC).

» Security configurations
such as Multi-Factor
Authentication  (MFA),
anti-spam, and threat
protection.

* Monitoring, auditing,
and reporting
mechanisms.

» Backup, recovery, and
disaster management
procedures.
*Troubleshooting
common issues and
handling support
scenarios.

Please be guided as
per the RFP

17.

point 7.17;
End-User
Training

The service provider
shall provide training for
end users to ensure
smooth adoption of the
new system, including:
* Accessing email via
web, desktop, and
mobile devices.

. Sending/receiving
emails, managing
folders, and organising
mailboxes.

. Calendar
management, meeting
scheduling, and

collaboration features.

Please be guided as
per the RFP.




The Post-Migration
Support phase ensures

stability, performance
optimization, and
. . | continuous support after
point  7.19; : . .
Post- the successful migration | Describe the Post | 5 0oce be guided as
18. | 10 o to the new email | migration support
Migration . : . Lo per the RFP
S platform. This phase is | requirement in brief
upport , .
essential for addressing
initial issues, supporting
users, and ensuring a
smooth transition to
steady-state operations.
Support services shall
point 7.23; | be delivered in
SLA-Based accordance with
19. | 11 Support and | defined Service Level | Please describe the SLA | Please be guided as
' Transition to | Agreements (SLAs) and | model per the RFP
Steady-State | at the end of the hyper
Operations care period, the service
provider shall:
point  7.24; Integrano_n with .deSktOD The migration should
and mobile devices for ;
Shared seamless access. Data Please elaborate on the | ensure email
20. | 11 Drives / b C integration and data | backups and
. ackup, retention ) .
Centralized - backup configuration of local
policies, and recovery .
Storage . files and folders.
mechanisms.
Maintain immutable
audit logs for a
minimum of 1 year after The details will be
the expiry of the shared with the
contract. successful bidder
. - Logs must be available . after engagement.
point 7.28.4 for RBI / regulatory Please share the details of Bidder has to get it
Audit, : SOC/SIEM, who )
21. | 13 : audits as and when . , configured.
Logging & . : responsible to configure
Monitorin required during the this? However, support
9 duration of the contract. | shall be provided
Integration with from SOC/SIEM
SOC/SIEM tools (of vendors and PNB
PNB Gilts) for Gilts.
monitoring and incident
detection
DR Drill report as
point 7.28.6 | Periodic DR drills and conducted by OEM
Business reports are to be Need more clarification on needs to be arranged
22. 113 Continuity & | submitted mandatorily DR drills and submitted by the
Disaster within 7 days of ' bidder within 7 days
Recovery completion of the drill. of completion of the
drill.
MeitY  Empanelment:
The Cloud
The Service Provider This applies to the
point 2. | (CSP) must be Please clarifv: this is for the Cloud Service
23. |20 Evaluation empanelled by the bidder or OEyM Provider
Criteria Ministry of ' (OEM/bidder, as the
Electronics and case may be).
Information

Technology (MeitY) as




a GCP (Government
Community Cloud) or
Public Cloud Service
Provider.

Kindly confirm the current
email platform (Exchange

The current emalil
platform is Exchange

24. 1 07 ,7Anlr_1;:x2ure Al i(s:ggssmglt work - version / On-prem / Hybrid | Server 2019, with a
- / 0365) for accurate | Hosting model on
migration planning. Cloud.
The current number
of active mailboxes is
79 / _ 110 (including
A.nnexure E Request for  detailed gro_ups). . Average
5. | 23 Commercial Mailbox Count & Size mailbox count k_)reakup a_nd mailbox sizes (34.68
Proposal Bid average mailbox  size GB)_ and total
Format distribution. existing o!ata volume
to be migrated are
approximately 4.5
TB.
Please confirm if the hybrid Vendor-driven :
Y strategy is
migration approach (co- acceptable but
26. |7 7.3 Migration Strategy existence) is preferred or if
. .| needs to be pre-
a vendor-driven strategy is aooroved by PNB
acceptable. Gpp y
ilts.
Yes. There is a
Is there any requirement | requirement for
for migration of PST files, | migration of PST
27. 18 7.7 Data Migration Scope archived data, or third- | files, archived data
party archives beyond | and third-party
primary mailboxes? archives primary
mailboxes.
Does the 4-week Go-Live
. Lo window cover assessment, .
28. 14- Annexure B Go—_L|_v_e Timeline planning, migration, UAT, Please be guided as
15 Definition D per the RFP.
and training — or only
technical cutover?
Does 99.9% uptime apply
14- : only to platform availability | Please be guided as
29. 15 Annexure B Uptime SLA Scope or include end-user access | per the RFP.
as well?
Kindly elaborate on the
. expected scope of Al .
30. |11 |7.25 Al Tool  Functional | 4 " ionalities (Copilot-like, | '625€ e guided as
Scope . per the RFP.
standalone, or integrated
with an email suite).
Confirm if Active Directory
. . is on-prem / Azure AD / . .
31. |12 7.28.03 Identity Integration Hybrid and scope for Hybrid Integration.
identity synchronization.
Please confirm if on-site
32 | 10 79 Hyper_ care Support | support du_ring hyper care Mandatory
Location (4 weeks) is mandatory or
optional.
Please confirm whether
33. |10 7.22&7.23 24x7 Support Scope 24x7 _ support m_clug:les Yes.
proactive monitoring,

patching, and compliance




reporting.

Kindly confirm if the use of

OEM-native proprietary
34 |13 7 28.09 Exit Transition & OEM | tools (e._g. Microsoft/ Yes.
Tools Google) is acceptable
under the "no lock-in"
clause.
Kindly confirm if equivalent
35 20- Evaluation Equivalent Ecasrgj‘lcastllg) 2; tOFIeSd% ﬁ\/l%’) Please be guided as
121 Criteria Certifications ' per the RFP.
are acceptable for
technical scoring.
The current number
of active mailboxes is
What is the total number of | 110 (including
mailboxes, shared | groups). Average
36. | 7 23 7.2 / Mailpox Assessment ma!lboxes, _resource mailbox sizes (34.68
’ ! Annexure E Details mailboxes, and distribution | GB) and total
groups? Approximate total | existing data volume
data volume? to be migrated are
approximately 4.5
TB.
Who is the designated | The details of the
Project Owner / SPOC | Project Owner/
37. | 9 714 Project Governance | from PNB Gilts for day-to- | SPOC from PNB
' ‘ SPOC day decisions? Expected | Gilts will be shared
turnaround for client sign- | with the successful
offs? Bidder.
If rollback is initiated, will
38 | 7 75 Rollback & Penalty Lhee ;zﬂgvé%%kvﬁli%alaégl?ﬁg PNB Gilts has the
Interaction : : authority.
authority to trigger
rollback?
Does the 4-week hyper
care period run
39. | 10 720 Hyper care Timing & | concurrently with or after | Please be guided as
' ' Coverage the Go-Live deadline? Are | per the RFP.
extended coverage hours
defined?
Does 99.9% uptime SLA
apply to email delivery
11, . only, or the full suite | Yes, planned
40. | 14- anr?exureB/ gg::iqlse SLA  Scope (Teams, SharePoint, | maintenance is
15 OneDrive, Al tool)? Is | excluded.
planned maintenance
excluded?
What are the defln_ed The SLA will be
response and resolution .
. SLAs for each support tier mutually - discussed
41. | 10 7.22&7.23 Support Tier SLAs by the successful
(L1, L2, L3)? Language | .-
. Bidder after
requirements beyond migration
English? '
Are DR data centres also
42 |13 7.28.1 & | DR Data Center L%?ﬁ'ﬁ?mvgﬁglgégdgs ';/:;Jesst Please be guided as
' 7.28.6 Location & Certification per the RFP.

carry Tier-lll or Tier-IV

certification?




Will the Al Kkill switch
requirement apply to

1L, 1705 Al Kil  Switch | Platiorm-native Al tools | b0 pe guided as
43. | 45- Annexure O | Applicability (e.g., Microsoft Copilot)? per the RFP
46 What is the baseline '
expectation for minimum
Al functionality?
How many administrators
Training  Scope & anql end users need to be | The details_ will be
44. | 09 7.16-7.17 Format trained? On-site, remote, | shared with the
or both? Expected duration | engaged Bidder.
per session?
One-time Setup &
Implementation
Cost, including
Payment is quarterly | Migration of existing
deferred. will any | email data to the new
Payment Terms & milestone-based payment | email solution, will be
45. | 14 Annexure B Mi be considered (e.g., post | done within 30 days
ilestones ) )
Go-Live), or strictly | of the  complete
quarterly regardless of | implementation and
progress? data migration.
Remaining payments
will be as per the
RFP clauses.
License count may vary by
+25%. What is the notice
46. | 23 Annexure E Licence Variability | period fo_r variation? Will | Please be guided as
Terms commercial terms  be | per the RFP.
renegotiated if the variation
exceeds 25%?
What SIEM/SOC tool is
. currently deployed at PNB | The details will be
47. 113 | 7.28.04 SIEM Integration | iy 5\ ineegration APIs | shared  with  the
Details . :
and credentials be | engaged Bidder.
provided?
The  bidder  will
How frequently are DR | ensure DR drill at
drills expected during one | least once a year and
. year of support? Who | submitthe Drill report
48. | 13 7.28.06 g(?stDn" Frequency & bears the cost and |tothe Company. The
resource effort for drill | bidder will bear the
execution and report | cost and resource
submission? effort for drill
execution.
During the 90-day exit
transition period, will the
. . incumbent  vendor be :
49. | 13 7.28.09 Exit : Transition compensated at existing Please be guided as
Compensation per the RFP.
contract rates or a
separately negotiated
rate?
The contract may be | "The contract, for
extended by 12 months on | managed, may be
50 | 14 A Contract Extension | the same terms. Will | extended for 12
. nnexure B - - - :
Pricing pricing be frozen at original | Months after expiry

rates, or can the vendor
request a revision for

of the contract on the
Same/mutually




inflation/license cost

changes?

agreed terms and
conditions.”

51.

13,
48

7.28.4

/

Annexure O

Sr.16

Log Retention Period
Contradiction

Log retention of 28 years
listed in  Compliance
Matrix, but RFP text
references 1 year post-
contract. Please confirm
the governing requirement.

System audit logs
will be retained for a
rolling period of one
year. However, all
email records and
metadata will remain
fully preserved and
available for
handover upon
contract completion.

52.

23

Annexure
Sr.6

E

On-site Resources
Profile & Pricing

(a) Expected
profile/designation and
minimum engagement
duration for on-site
resources;

(b) Will this line item form
part of the final contract
value or separate T&M?

a. Expected profile is
L2 with a Bachelor’s
degree in
BE/B.Tech/MCA/
MSC-IT or a
relevant discipline,
along with 3+ years
of experience in
M365, Google
Workspace, etc.
Please be guided as
per the RFP for the
minimum
engagement
duration for on-site
resources

b. Please be guided
as per the RFP

53.

13

7.28.06

DR Architecture Clause
Amendment

amendment:
solution  should
OEM-managed
availability  and
recovery
SaaS

Request
"Cloud
support
high
disaster
architecture" for
platforms.

Please be guided as
per the RFP.

54.

20-
21

Point 2.1

Experience Criterion

Wording

Request to amend the term
"migration and
implementation” to
"migration/implementation”
as deployments may not
necessarily involve
migration.

Please be guided as
per the RFP.

55.

15

8.2

Bid Earnest Money:

Exemption for submission
of EMD, as we have a
vendor assessment done
by Rites, which is
authorized GEM nodal
agency

Please be guided as
per the RFP

56.

15

8.1

Performance Bank

Guarantee:

Not applicable for 5% of
the order value, valid for 15
months

Please be guided as
per the RFP




57.

20

Evaluation Criteria

We have a purchase order
for Microsoft 365, and we
have done the migration
and mail implementation,
but it's not mentioned in the
PO. The vendor should
have a minimum of 5 years
(as on 31.03.2026) of
experience in the scope of
migration and
implementation for mail.
And the points below are
not applicable.

MeitY Empanelment: The
Cloud Service Provider
(CSP) must be empanelled
by the Ministry of
Electronics and
Information  Technology
(MeitY) as a GCP
(Government Community
Cloud) or Public Cloud
Service Provider

STQC Audit; The
providers data centre
should have been audited
by the Standardisation
Testing and Quality
Certification (STQC)
Directorate during the last
financial year.

The Bidder  will
arrange the valid
certificates from the
OEM.

58.

45

5.1

Certifications

ISO/IEC 27017 & 27018
Changed to only 1SO
270017

ISO 27001 is
applicable to the
Bidder. However,
27017 and 27018 are
separate criteria with
distinct marks. CSP
certifications be
submitted by the
Bidder as supporting
evidence.

59.

7 Annexure A

Exchange Infrastructure

How
servers
currently?

many
are

Exchange
deployed

60.

7 Annexure A

Exchange Roles

What Exchange server
roles are configured?

61.

7 Annexure A

Archive Mailboxes

Are archive mailboxes
enabled?

62.

7 Annexure A

Largest Mailbox

What is the size of the
largest mailbox?

63.

7 Annexure A

High Availability

Is DAG
Availability
configured?

(Database
Group)

64.

7 Annexure A

Storage

What storage architecture
is used for Exchange
databases?

65.

7 Annexure A

SMTP Relay

Are SMTP relays
configured for

The details will be
shared with the
Bidder after
engagement.




applications/devices?

66.

7 Annexure A

Mail Flow

Are there any mail flow
connectors configured?

67.

7 Annexure A

Monitoring

Which monitoring tools are
currently used?

68.

7 Annexure A

Bandwidth

What is the available
internet bandwidth?

69.

7 Annexure A

Multiple Domains

Are multiple domains or
forests present?

70.

7 Annexure A

Sync Tool

Which synchronization tool
is being used?

71.

7 Annexure A

SSO

Is Single Sign-On (SSO)
configured?

72.

7 Annexure A

MFA

Is Multi-Factor
Authentication (MFA)
implemented?

73.

7 Annexure A

Conditional Access

Are Conditional Access
policies configured?

74.

7 Annexure A

Service Accounts

Are service accounts used
for mail-related
applications?

75.

7 Annexure A

Group Policies

Are there GPOs affecting
email clients or
authentication?

76.

7 Annexure A

User Provisioning

How are user provisioning
and de-provisioning
managed currently?

77.

7 Annexure A

Email Security

Which  email  security
solution is currently
deployed?

78.

7 Annexure A

Anti-Spam

Are anti-spam and anti-
phishing policies
configured?

79.

7 Annexure A

DLP

Are Data Loss Prevention
(DLP) policies
implemented?

80.

7 Annexure A

Encryption

Is email
enabled?

encryption

81.

7 Annexure A

Retention Policies

Are retention or archival
policies configured?

82.

7 Annexure A

Legal Hold

Are legal hold/mailbox
litigation hold features
enabled?

83.

7 Annexure A

Auditing

Is mailbox
enabled?

auditing

84.

7 Annexure A

External Sharing

Are there restrictions on
external email
communication?

85.

7 Annexure A

Downtime

What is the acceptable
downtime window?

86.

7 Annexure A

VIP Users

Are VIP/CXO mailboxes to
be migrated separately?

87.

7 Annexure A

Mobile Devices

Will mobile device
reconfiguration be
required?

88.

7 Annexure A

Pilot Migration

Is pilot migration expected




before production rollout?

89.

7 Annexure A

User Communication

Is end-user communication
support expected?

90.

7 Annexure A

Reporting

Are monthly health check
reports required?

91.

7 Annexure A

Security Review

Are  periodic  security
assessments/reviews
required?

92.

19

Domain
Experience: 5
Years Bidder
should be in
the business
of Mail
Migration and
Implementati
on Services
for at least 5
years as on
31.03.2026,
with
operations in
India for a
minimum of 5
clients.

5 client references
(Name and Mobile
Number of contact
person) with PO
and satisfactory
performance certificate

Request to change the
clause as
2 client references
performance certificate

Please be guided as
per the RFP.

93.

19

Average
Annual
Turnover:
200 Cr
Average
turnover  of
INR 200
Crores  per
annum in the
last three
financial
years

ending March
2025.

Audited Balance Sheets
& P&L Accounts for FY
2022-

23, 2023-24, 2024-25
» CA-certified turnover
computation sheet

Average Annual Turnover:
%75 Cr
Average turnover of INR 75
Crores per
annum in the last three
financial years
ending March 2025.

Annual turnover for
the last 3 years
should be a minimum
of 3 crores for FY
2022-

23, 2023-24, 2024-
25

. CA-certified
turnover
computation sheet.

94.

19

The
must
maintain Tier-
1l or Tier-IV.
certified data
centres. The
bidder must
provide proof
of annual
independent
security
audits (SOC
2 Type ll or

CSP

Certificate of proof to be
submitted

Request to remove this
clause.

The  bidder  will
arrange the required
certification from the
OEM.

95.

19

The vendor
should have a
minimum

of 5 years (as
on
31.03.2026)

Relevant supporting
documents like “Award
of

Contract’/ “Certificate of
Satisfactory  Service”.
Marks will be awarded

Request to remove this
clause.

Please be guided as
per the RFP.




of for every additional
experience in | year.
the scope of | after 5 years on a pro
migration rata basis.
and 2 marks for each
implementati | completed year.
on for mail
Security and
Technical
Compliance:
Must  align
with emalil
authenticatio
n standards,
Sender
Policy
Framework(S
PF), Domain
Keys
Identified Mail Request to remove this | Please be guided as
96. 20 (DKIM), clause er the RFP
Domain- ' P '
based
Message
Authenticatio
n, Reporting,
and
Conformance
DMARC) and
Brand
Indicators for
Message
Identification
(BIMI).
The vendor
should have a | Relevant supporting
minimum documents like “Award | The vendor should have a
experience of | of Contract’/“Certificate | minimum experience of
migration of Satisfactory Service”. | migration
and Marks will be awarded | and implementation for | Please be guided as
97. | 21 . . o :
implementati | for every additional. | mall per the RFP
on for malil | client on a pro rata | services for a minimum of
services for a | basis. 2 clients in
minimum of 5 | 2 marks for each | India.
clients in | additional client.
India.
The successiul blo_lder The successful bidder will
will have to submit a .
have to submit a
Performance Bank
. Performance Bank
Guarantee amounting .
8.1 Guarantee amounting to
to 5% of the
Performance | 3% of the .
contract value within - Please be guided as
98. | 15 Bank contract value within one
one month of per the RFP
Guarantee month of acceptance of the
acceptance of the -
purchase order & initially
purchase order &

initially valid for a period
of
12 months from the date

valid for a period of
12 months from the date of
installation, with a claim




of installation, with a | period of additional 3
claim period of | month
additional 3 months

Last date & time for submission of bids (technical and commercial) along with supporting documents:
11.06.2026 at 04:00 PM
Date of opening of technical bids (Tentative): 11.06.2026 at 05:00 PM

Date of opening of commercial bids (Tentative): 18.06.2026




