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Expression of Interest (EOI) For Engagement of an IT Consultant for consultancy in Infrastructure 
configuration, ERP Implementation Support & Process Automation at PNB Gilts Ltd. 
 
Corrigendum 

 
 

Sr. No. Clause No. Clarification Sought 
 

Clarification 

1.  
 

Sec 3.2 Please clarify the intended 
ERP deployment model being 
considered by the Company 
(on-premise on existing 
hardware, private cloud, or 
vendor-managed cloud). Is 
any approach preferred or 
mandated? 

Details will be shared with successful 
bidder at the time of RFP. 

2.  Sec 3.2 Is the ERP envisaged 
primarily as an accounting, 
controls, and reporting 
platform, with all front-office 
trade lifecycle processing 
remaining within the 
treasury system already 
procured? 

Details will be shared with successful 
bidder at the time of RFP. 

3.  Sec 3.2 Is the Consultant expected to 
advice on data migration 
strategy, reconciliation, and 
validation cycles, or will 
these activities be fully 
owned by the ERP System 
Integrator? 

Yes; an ERP consultant is fundamentally 
expected to advise on data migration as it 
is one of the most critical and risk-prone 
phases of an implementation. While the 
client owns the actual data, the consultant 
provides the strategic framework, 
technical guidance, and oversight 
necessary for a successful transfer. 

4.  Sec 3.2 Does the Company prefer 

limited ERP customization, 

relying primarily on standard 

ERP configuration, 

workflows, and control 

features? 
 

Details will be shared with successful 
bidder at the time of RFP. 

5.  Sec 3.3 Is the Consultant expected to 

document to-be workflows 

in alignment with SI or 

independently. 
 

The Consultant should work with the SI to 
make sure the plans actually work in the 
software, but they must also check the 
work independently to make sure PNBG 
gets as per the needs. 

6.  Sec 3.3 Is the Consultant expected to 
participate in User 
Acceptance Test and in what 
capacity?  

Details will be shared with successful 
bidder at the time of RFP. 



7.  Sec 3.3 Please clarify whether user 

training under Phase III is 

limited to process, workflow, 

and control enablement, or 

whether detailed ERP system 

transaction-level training is 

also expected to be provided 

by the Consultant. 
 

The Consultant is expected to provide 
both high-level process training and 
detailed, step-by-step transaction training. 
Users must understand not only the 'why' 
(the new workflow) but also the 'how' 
(which buttons to click in the ERP) to 
perform their daily jobs effectively. 

8.   
No of department Details will be shared with successful 

bidder at the time of RFP 

9.   

Processes and sub processes 
which will be in scope in 
phase 3-BUSINESS PROCESS 
AUTOMATION 

That need to be analysis by shortlisted 
bidder. 
 

10.   

Extent of coverage of ERP 
implementation, what all 
areas need to be included in 
scope, which all business 
function will be scope. 

Details will be shared with successful 
bidder at the time of RFP. 

11.   

What all support will be 
expected in UAT, data 
migration also what is level 
of advisory aspected on 
same 

During User Acceptance Testing (UAT) and 
Data Migration, support shifts from 
technical "fixing" to business "enabling." 
Here is the breakdown of what is expected 
(but not limited to) and the level of 
advisory needed 1: Environment Stability 
2: Defect Management 3: Functional 
Guidance 4: Daily Status Reporting 

12.   

In phase 1  what level of 
documentation is expected 
since technology tool already 
have their documents and is 
it not in scope of 
implementation partner, pls 
clarify if  in Preparation of: 
o Final “as-built” architecture 
documentation 
o System configuration 
documents 
o Standard Operating 
Procedures (SOPs) 
Only review and advisory is 
required 

Partner is responsible for creating and 
finalizing these documents based on the 
actual implementation, as generic vendor 
documentation is insufficient for day-to-
day operations and future troubleshooting 
 

13.   

Knowledge transfer to 
designated internal 
personnel of PNB Gilts., who 
all will be covered here. 

All PNB Gilts employees. 

14.   

What will be billing 
milestone and what are 
indicative planned timelines 
for each phase as per 
management  

Details will be shared with successful 
bidder at the time of RFP. 



15.  

3.1 Phase I – 

IT 

Infrastructure 

Configuration 

& Stabilization  

(Hardware 

already 

procured)  

 Validation of infrastructure 
architecture shared by the 
hardware vendor,  
including:   
o Server topology  
o Storage and backup 
architecture  
o Environment segregation 
(Production / Test / DR, etc.) 

Details will be shared with successful 
bidder at the time of RFP 

16.  

3.1 Phase I – 

IT 

Infrastructure 

Configuration 

& Stabilization  

(Hardware 

already 

procured)  

Review and submit 
recommendations for:  
o Operating systems  
o Virtualization layer   
o Storage provisioning and 
backup configuration  
o Security hardening and 
configuration best practices  
o Performance tuning and 
system stabilization  

Details will be shared with successful 
bidder at the time of RFP 

17.  

3.1 Phase I – 

IT 

Infrastructure 

Configuration 

& Stabilization  

(Hardware 

already 

procured)  

 Coordination with internal IT 
staff and hardware vendors.  

Is the Consultant expected to interact with 
Vendor directly ? Remarks: Yes but 
keeping PNB Gilts in loop. 

18.  

3.1 Phase I – 

IT 

Infrastructure 

Configuration 

& Stabilization  

(Hardware 

already 

procured)  

Review and submit 
recommendations for:  
o Operating systems  
o Virtualization layer   
o Storage provisioning and 
backup configuration  
o Security hardening and 
configuration best practices  
o Performance tuning and 
system stabilization  

As understood, the consultant is just 
expected to provide recommendations, 
however any changes to configuration / 
overall hardware setup would be 
performed PNB GILTS IT Team or Vendor. 
Please confirm Remarks:-Performed By 
PNB Gilts Team. 

19.  

3.1 Phase I – 

IT 

Infrastructure 

Configuration 

& Stabilization  

(Hardware 

already 

procured)  

 
Review and submit 
recommendations for:  
o Operating systems  
o Virtualization layer   
o Storage provisioning and 
backup configuration  
o Security hardening and 
configuration best practices  
o Performance tuning and 
system stabilization 

Can “performance tuning and 
stabilization” be limited to initial 
commissioning and go-live readiness, with 
no obligation for prolonged observation or 
monitoring? Remarks: The consultant 
must ensure that the initial Performance 
Tuning is based on a design that 
accommodates projected 3-5 year 
capacity requirements. The system must 
be proven stable under these simulated or 
projected loads during the commissioning 
phase. 

20.  

3.1 Phase I – 

IT 

Infrastructure 

Configuration 

& Stabilization  

(Hardware 

already 

procured)  

Explicit Exclusions  
The following activities are 
out of scope for Phase I:  
* Procurement of hardware, 
software, or licenses  
* Ongoing system 
administration or managed 
services post-handover  

Please confirm that post-stabilization 
operational support or hypercare beyond 
handover is excluded from Phase I scope. 
Remarks: Yes 



* Helpdesk or end-user 
support  
* Cybersecurity audits or 
certification activities 

21.  

3.1 Phase I – 

IT 

Infrastructure 

Configuration 

& Stabilization  

(Hardware 

already 

procured)  

 
General Query 

Since the hardware is already procured, 
what is the indicative timeline within 
which the complete phase is expected to 
completed ? Remarks: Details will be 
shared with successful bidder at the time 
of RFP 

22.  

3.2 Phase II – 

ERP 

Implementation 

Support  

(ERP Vendor 

will be 

finalized by the 

Company) 

Support in:   
o Business process mapping  
o Validation and clarification 
of functional requirements  

What is the count of Business Processes 
identified to be setup in the ERP ? 
Remarks: Details will be shared with 
successful bidder at the time of RFP 

23.  

3.2 Phase II – 

ERP 

Implementation 

Support  

(ERP Vendor 

will be 

finalized by the 

Company) 

Support in:   
o Business process mapping  
o Validation and clarification 
of functional requirements  

Is there a list of functional requirements & 
ERP Modules already finalized ? Remarks: 
Details will be shared with successful 
bidder at the time of RFP 

24.  

3.2 Phase II – 

ERP 

Implementation 

Support  

(ERP Vendor 

will be 

finalized by the 

Company) 

The Consultant shall act as 
an ERP implementation 
advisor / the Company’s 
authorised representative 

The Consultant is described as the 
Company’s “authorized representative.” 
Does this role include formal sign-off 
authority on ERP deliverables, or purely an 
advisory and review role? Remarks: The 
role of an "authorized representative" 
generally signifies a designated individual 
empowered to act on behalf of the 
company in specific administrative, 
communicative, or legal tasks, but it does 
not automatically grant formal sign-off 
authority on ERP deliverables 

25.  

3.2 Phase II – 

ERP 

Implementation 

Support  

(ERP Vendor 

will be 

finalized by the 

Company) 

The Consultant shall act as 
an ERP implementation 
advisor / the Company’s 
authorised representative 

In case of a difference of opinion between 
ERP vendor and Consultant 
recommendations, who will have final 
decision authority, and what will be the 
escalation mechanism? Remarks: In the 
event of a disagreement between an ERP 
vendor and a consultant, the final decision 
authority always rests with the Company’s 
Internal Project Sponsor. 

26.  

3.2 Phase II – 

ERP 

Implementation 

Support  

(ERP Vendor 

will be 

finalized by the 

Company) 

Support in:   
o Business process mapping  
o Validation and clarification 
of functional requirements  

Are business requirement documents 
expected to be already available, or will 
the Consultant be required to re-baseline 
or freshly document functional 
requirements?: Remarks: Partially 
Available. 



27.  

3.2 Phase II – 

ERP 

Implementation 

Support  

(ERP Vendor 

will be 

finalized by the 

Company) 

Support during:   
o User Acceptance Testing 
(UAT)  

During UAT, is the Consultant expected to 
design detailed test scripts, or only 
support and oversee user-led testing and 
defect prioritization? Remarks: Yes 

28.  

3.2 Phase II – 

ERP 

Implementation 

Support  

(ERP Vendor 

will be 

finalized by the 

Company) 

Post-go-live stabilization 
support  

Please clarify the duration and extent of 
post-go-live stabilization support, and the 
formal exit / handover criteria.  Remarks:- 
Details will be shared with successful 
bidder at the time of RFP. 

29.  

3.2 Phase II – 

ERP 

Implementation 

Support  

(ERP Vendor 

will be 

finalized by the 

Company) 

Advisory support for:   
o Data migration strategy 
and test cycles  

Is the Consultant expected to defined the 
Data Migration Strategy provided by ERP 
vendor or design/develop the strategy ?: 
Remarks: To be defined by the Consultant 
or with the assistance of the ERP vendor. 

30.  

3.3 Phase III – 

Business 

Process 

Automation  

Identification of manual, 
repetitive, or inefficient 
business processes  

Will PNB Gilts specify priority business 
processes for automation, or is the 
Consultant expected only to identify and 
recommend candidates? Remarks: By 
Consultant (supported by PNB Gilts Team). 

31.  

3.3 Phase III – 

Business 

Process 

Automation  

Documentation of “As-Is” 
processes  

Is there any existing documentation which 
needs to be updated/validated/refined by 
the consultant or would this require 
complete afresh documentation Remarks: 
No existing Document. 

32.  

3.3 Phase III – 

Business 

Process 

Automation  

Documentation of “As-Is” 
processes  

Is there an indicative count of documents 
which need to created? Details will be 
shared with successful bidder at the time 
of RFP 

33.  

3.3 Phase III – 

Business 

Process 

Automation  

Documentation of “As-Is” 
processes  

To ensure that processes and their 
documentation is BPMN Certified, would 
PNB GILTS provide access to any licensed 
tool for performing the documentation? 
Remarks: No 

34.  

3.3 Phase III – 

Business 

Process 

Automation  

Feasibility assessment of 
automation using:   
o ERP functionality  
o Workflow / low-code tools 

Are there any preferred or existing 
workflow / automation platforms that the 
feasibility analysis should be aligned with? 
Remarks: No 

35.  

3.3 Phase III – 

Business 

Process 

Automation  

 Support for pilot 
implementation of approved 
automations  

Can the scope of “pilot implementation” 
be clarified in terms of number of 
processes, functional areas, and success 
criteria? Remarks: Details will be shared 
with successful bidder at the time of RFP 

36.  

3.3 Phase III – 

Business 

Process 

Automation  

General Query 

While process automation pilots are 
envisaged post ERP go-live, we assume 
that process simplification and To-Be 
design inputs will be factored during the 
ERP phase to avoid embedding 



inefficiencies. This would also ensure that 
the implementation is thoughtful and 
targets process efficiency gains. Kindly 
confirm whether this assumption aligns 
with PNB Gilts’ implementation 
philosophy: Remarks: Yes 

37.  
3. Broad Scope 

of Engagement  
General Query 

Will the RFP specify standard templates / 
formats for SOPs, architecture documents, 
and process documentation, or can the 
Consultant use its own standard artefacts? 
Remarks: Hybrid approach  

38.  

3.3 Phase III – 

Business 

Process 

Automation  

User training and change 
enablement support  

Is user training intended to be limited to 
key users and process owners i.e. on a 
Train the Trainer model, rather than 
organization-wide rollouts? Remarks: Yes, 
PNB Gilts intends to adopt a 'Train-the-
Trainer' (TTT) model. The 
Consultant/Vendor will be responsible for 
training a core group of Key Users and 
Process Owners, who will then be 
responsible for cascading that knowledge 
and training the end-users across the 
organization. 

39.  

3.4 Phase-Wise 

Engagement & 

Continuation 

Control  

General Query 

Can PNB Gilts clarify expectations on 
on-site vs remote presence, especially for 
advisory-heavy phases such as Phase II 
and Phase III? Remarks: On-Site 

40.  

3.4 Phase-Wise 

Engagement & 

Continuation 

Control  

General Query 

What is the overall timeline within which 
the Complete Scope is expected to be 
completed? Remarks: Details will be 
shared with successful bidder at the time 
of RFP. 

41.  

5. Information 

to Be 

Submitted in 

EOI  

Relevant Experience  
o Brief description of similar 
projects handled.  
o Client profiles (industry, 
size) and scope of work 
executed with the major 
clients. 

Since this is an EOI, as understood, the 
Proof/Supporting documentation 
pertaining to relevant experience are not 
required to be submitted at this stage. 
Please confirm Remarks: Yes 

42.  
6. EOI 

Evaluation & 

Shortlisting  

 
EOIs shall be assessed based 
on:  
· Relevance of experience  
· Understanding of scope  
· Practical implementation 
exposure  
· Client references  

By client references, does it mean contact 
details of these clients which is 
confidential or PO/Agreement copy or 
Sign Off / Project Completion Letter? 
Remarks: The submitted documents 
should clearly state the scope of work and 
project duration. Contact details for 
reference checks may be requested 
separately at the final evaluation stage 
only. 

43.  

5. Information 

to Be 

Submitted in 

EOI 

Engagement Team Details (if 
applicable)  
o Key personnel and roles of 
such personnel 

Please note that specific details of 
personnel at this stage would be tentative 
only, since it is subject to resource 
availability at the time of actual 
program/project commencement   
Remarks: This clause is optional. 



44.  

5. Information 

to Be 

Submitted in 

EOI 

Engagement Team Details (if 
applicable)  
o Key personnel and roles of 
such personnel 

Is there a minimum or maximum number 
of resources which PNB Gilts is 
envisaging/expecting for this program? 
Remarks: Details will be shared with 
successful bidder at the time of RFP 

45.   

Please confirm whether firms 
with experience in 
development and 
implementation of in-house 
ERP/HRMS and workflow 
automation platforms shall 
be considered eligible under 
ERP implementation support 
experience. 

Yes subject to other conditions 

46.   

Kindly clarify whether 
experience in business 
process automation, 
digitization, maker-checker 
workflows, and office 
automation projects will be 
considered relevant for 
Phase III evaluation. 

Yes 

47.   

Please share the indicative IT 
infrastructure environment, 
including virtualization 
platform, operating systems, 
storage, backup, and DR 
architecture already 
procured by the Company. 

Details will be shared with successful 
bidder at the time of RFP. 

48.   

Kindly clarify whether 
cloud/hybrid infrastructure 
advisory and deployment 
recommendations are 
expected within the scope of 
Phase I. 

Details will be shared with successful 
bidder at the time of RFP. 

49.   

Please indicate the proposed 
ERP scope/modules planned 
for implementation (Finance, 
HR, Risk, Compliance, 
Treasury, etc.). 

Details will be shared with successful 
bidder at the time of RFP 

50.   

Kindly confirm whether the 
consultant will be required 
to support integration 
assessment between ERP 
and existing 
applications/systems. 

Yes 

51.   

Please clarify whether API-
based integrations and 
workflow configurations 
within ERP/automation 
platforms are considered 
part of advisory scope or 
excluded under “custom 
development”. 

The consultant is responsible for defining 
the functional requirements, API mapping 
logic, and workflow blueprints as part of 
the advisory scope. However, the actual 
technical coding and custom software 
development are excluded from this 
scope. 



52.   

Kindly confirm whether 
onsite deployment is 
mandatory or a hybrid 
consulting model shall be 
acceptable. 

Both models are acceptable; however, 
they will be evaluated to determine the 
most suitable approach for this project. 

53.   

Kindly clarify the detailed 
scope of consultancy for 
automation of business 
processes/reports related to 
KYC, AML, Risk Management, 
Office Automation, and other 
operational functions 

Details will be shared with successful 
bidder at the time of RFP. 

54.   

Please confirm whether the 
scope includes only process 
assessment and advisory 
services or also support for 
workflow configuration, 
report automation, and 
implementation assistance. 

The scope encompasses process 
assessment and advisory services, as well 
as specialized support for workflow 
configuration, report automation, and 
implementation assistance. 

55.   

Kindly specify whether the 
Company is currently using 
any existing 
platforms/applications for 
KYC, AML, Risk Management, 
and Office Automation 
processes which the 
consultant will be required 
to assess or integrate with. 

The company does not currently utilize 
dedicated automation platforms for these 
processes; however, the consultant will be 
expected to assess current manual 
workflows for modernization. 

56.   

Please clarify whether 
automation of 
regulatory/MIS reports, 
approval workflows, maker-
checker controls, 
dashboards, and audit trail 
mechanisms are included 
within the scope of Phase III. 

Yes. 

57.   

Kindly confirm whether the 
consultant is expected to 
recommend suitable 
automation/workflow tools 
or work only on the existing 
applications/platforms 
available with the Company. 

The consultant is expected to conduct a 
comprehensive gap analysis and 
recommend suitable 
automation/workflow tools that align with 
industry best practices. Recommendations 
should include integration feasibility with 
the platforms. 

58.   

Please clarify whether 
integration with ERP, email 
systems, document 
management systems, or 
third-party applications will 
be required as part of 
business process automation 
consultancy. 

Details will be shared with successful 
bidder at the time of RFP. 

59.  

General 
 

What is the estimated overall 
engagement duration across 
all three phases (Phase I, II, 
and III)? 
 

Details will be shared at the time of RFP 
 



60.  

General 
 

Will the engagement be on a 
time & material basis, fixed-
fee basis, or milestone-linked 
payment basis? 
 

Details will be shared at the time of RFP, 
no commercial submission required at this 
stage 
 

61.  

Evaluation 
Criteria 
 

What is the weightage 
assigned to each evaluation 
criterion (Relevance of 
experience, Understanding 
of scope, Practical 
implementation exposure, 
Client references)? 
 

Please be guided by the EOI document 
 

62.  

General How many 
consultants/entities does 
PNB Gilts intend to shortlist 
from the EOI stage for the 
subsequent RFP? 
 

Details will be shared at the time of RFP 
 

63.  

General 
 

Is there an incumbent IT 
consultant currently working 
with PNB Gilts Ltd.? If yes, 
will they also be invited to 
respond? 
 

No 
 

64.  

General 
 

Request for 2 weeks 
extension for submission of 
EOI Response 
 

Please refer to corigendum/notice on 
website 
 

65.  

Phase I – Scope 
 

What is the current IT 
infrastructure landscape 
(approximate number of 
servers, type of virtualization 
platform, storage 
technology, and backup 
solutions in use)? 
 

Details will be shared at the time of RFP 
 

66.  

Phase I – Scope 
 

Is there an existing 
architecture/infrastructure 
documentation available, or 
is the consultant expected to 
create documentation from 
scratch? 
 

Details will be shared at the time of RFP. 
 

67.  

Phase I – Scope 
 

What is the expected mode 
of engagement – onsite at 
PNB Gilts premises in New 
Delhi, remote, or hybrid? 
 

Hybrid. 
 

68.  

Phase I – Scope 
 

Are there any specific 
compliance or regulatory 
frameworks (e.g., RBI IT 
guidelines for NBFCs, SEBI 
norms) that the 
infrastructure must adhere 
to? 

Details will be shared at the time of RFP. 
 



 

69.  

Phase I – 
Exclusions 
 

The EOI excludes 
cybersecurity audits. Will a 
separate cybersecurity audit 
vendor be engaged, and is 
coordination with them 
expected from the IT 
consultant? 
 

Please be guided by the EOI document. 
 

70.  

Phase I – Scope 
 

How many internal IT staff 
members will be available for 
coordination and knowledge 
transfer? 
 

Details will be shared at the time of RFP 
 

71.  

Phase II – Scope 
 

Has the ERP vendor/product 
already been selected, or is 
the selection process 
underway? If selected, which 
ERP product/platform is 
being implemented? 
 

Details will be shared at the time of RFP 
 

72.  

Phase II – Scope 
 

Has a System Integrator (SI) 
already been appointed for 
ERP implementation? If yes, 
what is the current stage of 
implementation? 
 

No 
 

73.  

Phase II – Scope 
 

What are the key business 
modules/functional areas 
being covered under the ERP 
implementation (e.g., 
Treasury, GL, Accounting, 
Finance, Procurement, 
Compliance, HR, etc.)? 
 

Accounting, Finance, Procurement, GL, 
Compliance, HR etc. 
 

74.  
Phase II – Scope 
 

What is the expected 
timeline for ERP go-live? 
 

Details will be shared at the time of RFP 

75.  

Phase II – Scope 
 

What is the approximate 
number of end-users who 
will be covered under UAT 
and training? 
 

Details will be shared at the time of RFP 
 

76.  

Phase II – Scope 
 

Is there any legacy system 
from which data migration is 
planned? If yes, what is the 
nature and volume of data? 
 

Details will be shared at the time of RFP 
 

77.  

Phase II – 
Exclusions 
 

The EOI excludes "acting as a 
substitute for the ERP 
System Integrator." Can you 
clarify the governance model 
and escalation mechanism 
between the IT Consultant 

Details will be shared at the time of RFP 
 



and the SI? 
 

78.  

Phase III – 
Scope 
 

How many business 
processes are approximately 
in scope for automation 
assessment? 
 

Details will be shared at the time of RFP 
 

79.  

Phase III – 
Scope 
 

Are there any specific 
departments or functions 
prioritized for process 
automation? 
 

Details will be shared at the time of 
RFP/finalization of scope. 
 

80.  

Phase III – 
Scope 
 

Does PNB Gilts currently 
have any 
workflow/automation tools 
in place (e.g., BPM tools, RPA 
tools, ERP-native 
workflows)? 
 

No 
 

81.  

Phase III – 
Scope 
 

What is the expected depth 
of "pilot implementation 
support" – is it limited to 
advisory/design or does it 
include hands-on 
configuration/deployment of 
workflows? 
 

Advisory and Designing 
 

82.  

Phase III – 
Exclusions 
 

The EOI excludes "full RPA 
factory setup." Can you 
clarify what level of RPA 
involvement (if any) is within 
scope? 
 

Details will be shared at the time of RFP 
 

83.  

Eligibility 
 

Is there a minimum number 
of years of experience 
required for the entity? 
 

No 
 

84.  

Eligibility 
 

Is there a minimum turnover 
or organizational size 
requirement for the 
responding entity? 
 

No 
 

85.  

Submission 
 

Is there a prescribed format 
for the EOI submission, or 
can respondents use their 
own format? 
 

Own format 
 

86.  
Submission 
 

Is there a page limit for the 
EOI submission? 
 

No 
 

87.  

Submission 
 

In case of email submission, 
is there a file size limit for 
the password-protected 
PDF? 
 

Max 25 Mb 
 



 
Last Date and Time for submission of EoI along with supporting documents: 18.05.2026 on or before 04:00 PM 
 
 


