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REQUEST FOR PROPOSAL (RFP)

For

Selection of Service Provider for Supply, Implementation, and Migration of
Enterprise Email Solution with One Year Managed Support and allied
services.

Tender No.: [PNBGILTS/RFP/ Mail Licenses, implementation, Migration and support /2026-27/03]

Date:

PNB GILTS LIMITED
5, Sansad Marg,
New Delhi, 110001

This document is the property of PNB Gilts Limited (“Company”). It cannot be copied, distributed, published
or otherwise recorded on any medium, electronic or otherwise, without prior written permission of the
Company. The contents of this document are confidential and use of such contents, even by the authorized
personnel/ agencies for any purpose other than the purpose specified herein, is strictly prohibited, and shall
amount to copyright violation and thus, shall be punishable under the Indian Law.
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1 Schedule of Events

Sl. No. Particulars Details

1 Tender fees Rs. 1500/-

2 Tender Notice No PNBGILTS/RFP/ Mail Licenses, Migration and support
/2026-27/03

3 Bid Security/ EMD Rs. 3,00,000/-

4 Performance Bank Guarantee The successful bidder will have to submit a

Performance Bank Guarantee amounting to 5% of the
contract value within one month of acceptance of the
purchase order & initially valid for a period of 12
months, with a claim period of another 3 months.

5 Tender Name Supply of email licenses, implementation, migration
of existing email data to the new email solution, along
with one year of managed support and allied

services.
6 Date of commencement of Bidding Process [12.05.2026
7 Last Date and Time for submission of Pre- [19.05.2026 till 01:00 PM
bid query ) ) ] ]
Pre-bid queries will be replied by 20.05.2026
8 Last Date and Time for submission of bids [02.06.2026 on or before 03:00 PM

(technical and commercial) along with
supporting documents

9 Date of opening of technical bids (Tentative)|02.06.2026 at 05:00 PM

10 Date of opening of commercial bids [08.06.2026
(Tentative)

11 Place of opening of Bids & Address for PNB GILTS LTD, HO, 5 Sansad Marg,
Communication New Delhi — 110001

12 E-mail address Interested bidders may send their query to
IT@pnbgilts.com so that in case of any clarification
same may be addressed to them.

13 Supply of new email licenses, One year extendable to further one year on same
implementation & Migration of existing terms and conditions.

email to new Email and allied services with
one year support

Note: Bids will be opened in the presence of bidders on the date specified above. The above schedule
is subject to change if required. Notice of any changes will be communicated via Email/Company’s

website.
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2 Introduction:

PNB GILTS LTD is the Primary Dealer of the Reserve Bank of India. The company deals in the Government
Securities market, Bonds, T-Bills, CP, CD, etc. The Company was established in 1996 and is a subsidiary
of Punjab National Bank. In 1996, the Reserve Bank of India introduced the Primary Dealers system with
a view to strengthening the institutional infrastructure of the Government Securities market. Six entities
were granted licenses, including PNB Gilts. For further details, the bidder may visit the company’s website:
www.pnbgilts.com

The company is in the process of outsourcing of the new email licenses, Mail Migration Implementation

and other Services as detailed further. The company invites technically complete and commercially

competitive proposals from reputed Service providers for this purpose.

3 Objectives:

This project encompasses the procurement of new email licenses, implementation of the new
environment, migration of existing email data to the new email, one year of managed support and allied
services. The end-to-end email migration services cover the transition from existing Exchange systems
to a modern, scalable, and secure platform. The broad objectives include:

- Performing a seamless migration of emails, calendars, contacts, and archives.

- Ensuring minimal downtime and zero data loss throughout the process.

« Enhancing security, compliance, and the overall user experience.

- Providing integrated tools, including shared drives, Al capabilities, and a meeting platform.

« Allocating a minimum mailbox size of 50 GB, with an initial 50 GB archive expandable to 1.5 TB.

4 Instruction to Bidders

4.1 PNB Gilts Limited invites sealed proposals/quotations (Technical bid and Commercial bid) from eligible,
reputed Service Providers for the above services as per the scope of work mentioned in Annexure- A
of this RFP document. The above-mentioned envelopes should be separately sealed and super-
scribing “procurement of new email licenses, implementation of the new environment, migration of
existing email data to new email, one year of managed support and allied services.” sealed and
submitted on or before the specified date and time as mentioned under bid details at the following
address:

PNB Gilts Ltd.
5, Sansad Marg,
New Delhi-110001

4.2 Details for online payment: (For payment of Tender fees, Bid Security/ EMD):

IFSC: PUNB0015300

Bank & Branch: PNB Sansad Marg, New Delhi

Account No.: 0153002100172800

(Proof of the transaction to be submitted along with the bid documents).

4.3 Interested bidders may submit their password protected technical and commercial proposals (with
separate password for technical and commercial proposals) to IT@pnbgilts.com as per the schedule of
events of this RFP for opening bids.

Note: - Passwords not to be shared, until requested.
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4.6

4.7

5
5.1
5.2

5.2.1

522

Subject of the email should be “Supply of email licenses, implementation, migration of existing email
data to the new email solution, along with one year of managed support and allied services.”

All the documents of the Technical and Commercial bid should be having an index, paging, duly signed
and stamped by the authorized signatory of the Bidder on each page and should be approved by the
Board of a duly held meeting, certified through the Board, and the necessary support document
delegating the signing authority should also be provided in the technical bid.

The selection criteria will be QCBS at the ratio of 70:30.

Bidder have to submit the financial bid for one year, including bifurcation for email licenses,
implementation of the new environment, migration of legacy email data, one year of managed support
and allied services.

Any bid received by the Company after the deadline for submission of bids prescribed by the Company
will be rejected.

FINAL EVALUATION - WEIGHTED TECHNO-COMMERCIAL EVALUATION
All the bidders who qualify in the technical evaluation process shall be considered for H1 calculation.

The bidder will be selected as H1 on the basis of net total score arrived basis the scoring methodology
defined in the bid.

Tender will be awarded on the basis of Techno Commercial evaluation i.e. 70% Weightage for
Technical bid + 30% Weightage for Commercial bid and the bidder who score HIGHEST MARKS wiill
be declared as H1 Bidder. Weightage of technical bid (Max 70%) will be calculated on total marks of
technical evaluation scoring parameter.

The "Technical Score” & “Commercial Score “will be calculated using the formula, given below:

Bidder’s Technical score

Technical Score (T) = X100

Highest Technical Score

Lowest Commercial Price

Commercial Score (C) = X100

Bidder’s Commercial Price

The Final Score for a bidder will be calculated using the formula, given below:

Final Score (F) = (Technical Score x 0.7) + (Commercial score x 0.3)

For example:

Three bidders namely A, B and C participated in the bid process and their technical score are as
under:

A=60, B=80, C=90

After converting them into percentile, we get
T for A = (60/90) * 100 = 66.67

T for B = (80/90) * 100= 88.89

T for C= (90/90) *100=100

The Commercial Bid prices of the bidders are as under:
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A= Rs. 8000, B= Rs. 9000, C= Rs. 10000

The final cost (lower cost quoted in Commercial price bid, in this case is Rs 8000) quoted by the
bidders converted into percentile score shall be as under:

C for A = (8000/8000) * 100 = 100
C for B= (8000/9000) * 100 = 89
C for C=(8000/10000) * 100 = 80

As the weightage for technical parameter and cost are TW = 70% and FW = 30% respectively, the
final scores shall be calculated as under:

F for A= (66.67*0.7) + (100%0.3) = 76.67
F for B= (88.89%0.7) + (89+0.3) = 88.92
F for C= (100%0.7) + (80*0.3) = 94

Thereafter, the bidders shall be ranked in terms of the Final Score obtained. The bidder obtaining the
highest total combined score in evaluation of quality and cost will be ranked as H-1 followed by the
bidder securing lesser marks as H-2, H-3 etc.

The proposal securing the highest combined marks and ranked H-1 shall be recommended for award
of contract. In the event two or more bids have the same score in final ranking, the bid with highest
technical score will be H-1. In case of a discrepancy between amount in words and figures, the former
will prevail. Hence, the offer of ‘C’ (being highest score) would be considered and the contract shall
be awarded to ‘C’ at Rs.10000 being the price quoted by C.

6 AWARD OF CONTRACT

The contract shall be awarded to and the order shall be placed with selected H1 Bidder securing
the highest total combined score based on technical evaluation of quality and cost of the bidder.

It may be noted that the Company reserves the right to reject any proposal in case same is found
incomplete.

The company reserves the right to accept or reject any or all tenders without assigning any
reasons thereof.
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7 Annexure A
Scope of work

A: Email Services:

7.1 Assessment & Planning

The Assessment & Planning phase is a critical foundation for ensuring a smooth and risk-free email
migration. During this phase, the service provider shall perform a comprehensive evaluation of the
existing email infrastructure and develop a structured roadmap for migration of existing email to new
email solution.

7.2 Current Environment Assessment

The service provider shall conduct a detailed analysis of the existing email system, including but not
limited to:

* Total number of mailboxes, shared mailboxes, and distribution groups.
* Mailbox sizes, storage usage, and growth trends.

* Email clients and access methods (e.g., web, mobile, desktop).

« Existing email servers, versions, and configurations.

* Dependencies on third-party applications, integrations, and workflows.
* Network bandwidth and infrastructure bandwidth readiness.

7.3 Risk Identification & Migration Strategy
Based on the assessment, the service provider shall:

« Identify potential risks such as data loss, downtime, compatibility issues, and performance
bottlenecks.

* Define the most suitable migration approach (e.g., phased, hybrid, or cutover) aligned with
business requirements.

7.4 Migration Planning & Documentation
The service provider shall prepare a comprehensive migration plan covering:

* Detailed migration timelines with milestones and dependencies.

» Batch-wise or user-group-wise migration strategy.

* Resource planning, including roles and responsibilities (with RBAC considerations).
* Pre-migration, migration, and post-migration activities checklist.

+ Validation and testing approach to ensure data integrity.

7.5 Rollback & Contingency Planning

A robust rollback strategy shall be defined to handle unforeseen issues during migration. This shall
include:

* Clear criteria and scenarios for rollback initiation.
* Backup and recovery mechanisms to restore original state if required.
* Defined timelines and procedures for rollback execution.
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7.6

7.7

7.8

7.9

710

7.11

712

Migration Execution

The Migration Execution phase involves the actual transfer of data from the existing email system to
the target platform, ensuring minimal disruption to business operations and maintaining data integrity
throughout the process.

Data Migration Activities
The service provider shall execute the migration of all identified components, including:

* User mailboxes, shared mailboxes, and resource mailboxes.
* Folder structures, permissions, and metadata.

Data Integrity & Validation
To ensure completeness and accuracy of migrated data, the service provider shall:

* Perform pre- and post-migration data validation checks.

* Ensure no data loss, duplication, or corruption during migration.

+ Validate email content, attachments, timestamps, and folder hierarchy.

* Provide reconciliation reports comparing source and target environments.
* Address any discrepancies identified during validation.

Configuration & Setup

The Configuration & Setup phase ensures that the target email environment is properly configured,
secured, and aligned with organizational and regulatory requirements. This phase establishes the
foundation for secure communication, compliance adherence, and efficient user management.

+ Configure email services, domains, and user accounts.

« Enable auditing for users’ activities.

« Set up security controls such as MFA, anti-spam, and anti-malware.

« Configure retention policies and compliance settings.

« Set up retention policies to comply with legal and regulatory requirements.

* Data Residency: Provision the Data Centers to satisfy RBI data localization norms and any
other regulators, as applicable.

* Allocating a minimum mailbox size of 50 GB, with an initial 50 GB archive expandable to 1.5
TB.

Integration

The Integration phase ensures seamless connectivity between the new email platform and the
organization’s existing IT ecosystem. This phase is critical to maintain operational continuity, enable
centralized identity management, and ensure that all dependent systems function without disruption
post-migration. Ensure compatibility with existing applications and devices.

Testing & Validation

The Testing & Validation phase ensures that the migrated email environment is functioning as expected,
data has been accurately transferred, and end users can perform their activities without any disruption.
This phase is critical to confirm readiness for production use and to identify and resolve any residual
issues before final rollout.

Data Validation & Accuracy Checks

The service provider shall perform comprehensive validation of all migrated data to ensure
completeness and integrity, including:

« Verification of mailbox content, such as emails, attachments, calendars, contacts, and tasks.
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713

714

7.15

7.16

747

« Validation of folder structures, timestamps, and metadata consistency.
* Reconciliation of source and target mailbox data.
» Submission of validation and reconciliation reports for review.

Functional Testing, User Acceptance Testing (UAT), Performance and Security Testing
The service provider shall conduct detailed testing of the email environment, including:

« Sending and receiving emails (internal and external).

+ Calendar scheduling, meeting invites, and shared calendar access.

+ Confirm accessibility across devices (desktop, web, mobile).

* Test integration with business applications and dependent systems.

*Evaluate system performance, including login times, email delivery latency, and
synchronization.

* Test security configurations such as MFA, anti-spam filters, and access controls.

« Validate auditing, logging, and monitoring mechanisms.

Sign-off & Readiness Confirmation
Upon successful completion of testing, the service provider shall:

+ Obtain formal sign-off from stakeholders and business users.
« Confirm that all critical and high-priority issues are resolved.
* Ensure readiness for final production rollout.

» Data migration without data loss certificate.

Training & Documentation

The Training & Documentation phase ensures that both administrators and end users are well-equipped
to use and manage the new email environment effectively. This phase focuses on knowledge transfer,
adoption, and long-term sustainability of the implemented solution.

Administrator Training

The service provider shall conduct comprehensive training sessions for IT administrators and support
teams, covering:

» Overview of the new email platform architecture and components.

+ User and mailbox management, including provisioning and de-provisioning.

« Configuration and management of domains, mail flow rules, and connectors.

* Implementation and management of Role-Based Access Control (RBAC).

* Security configurations such as Multi-Factor Authentication (MFA), anti-spam, and threat
protection.

» Monitoring, auditing, and reporting mechanisms.

» Backup, recovery, and disaster management procedures.

* Troubleshooting common issues and handling support scenarios.

End-User Training

The service provider shall provide training for end users to ensure smooth adoption of the new system,
including:

» Accessing email via web, desktop, and mobile devices.
» Sending/receiving emails, managing folders, and organizing mailboxes.
» Calendar management, meeting scheduling, and collaboration features.
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7.18

7.19

7.20

7.21

7.22

* Managing contacts, shared mailboxes, and distribution lists.
* Awareness of security practices such as phishing identification and safe email usage.
* Overview of new features and enhancements compared to the previous system.

Documentation Delivery
The service provider shall deliver comprehensive and well-structured documentation, including:

* Administrator guides covering configuration, management, and troubleshooting.
» End-user manuals with step-by-step instructions and screenshots.

* Quick reference guides and FAQs for common tasks.

« Standard Operating Procedures (SOPs) for routine administrative activities.

* Run books for incident handling and escalation procedures.

Post-Migration Support

The Post-Migration Support phase ensures stability, performance optimization, and continuous support
after the successful migration to the new email platform. This phase is essential for addressing initial
issues, supporting users, and ensuring a smooth transition to steady-state operations.

Hyper care Support

The service provider shall provide dedicated hyper care support immediately after migration for a
defined period (4 weeks), which includes:

* On-site or remote support with extended coverage hours

* Rapid response to user queries, incidents, and service requests
* Close monitoring of migration outcomes and user experience

* Assistance with configuration fine-tuning and issue resolution

« Daily/weekly status reporting during the hyper care period

System Monitoring & Performance Management

The service provider shall continuously monitor the email environment to ensure optimal performance
and reliability, including:

* Monitoring of email delivery, latency, and service availability.

* Tracking system health, storage utilization, and synchronization status.

* Monitoring security events, audit logs, and access patterns.

« Identifying performance bottlenecks and implementing corrective actions.
* Proactive alerts and incident management for potential issues.

Issue Resolution & Support Services
The service provider shall:

* Provide L1, L2, and L3 support for troubleshooting and issue resolution.
* Maintain a ticketing mechanism for incident and service request tracking.
* Perform root cause analysis (RCA) for recurring or critical issues.

* Implement fixes, patches, and configuration updates as required.

* Ensure minimal disruption to business operations during issue resolution.
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7.23

SLA-Based Support and Transition to Steady-State Operations

Support services shall be delivered in accordance with defined Service Level Agreements (SLAs) and
at the end of the hypercare period, the service provider shall:

* Clearly defined response and resolution timelines based on incident severity.

« Escalation matrix for critical and high-priority incidents.

* Regular SLA reporting and review with stakeholders.

* Penalty and compliance mechanisms.

* Ensure all critical issues are resolved, and system stability is achieved.

* Transition support responsibilities to the internal IT team or managed services team.
* Provide final documentation, reports, and support closure summary.

B: Other Allied Services

7.24

7.25

The proposed solution must include a comprehensive suite of integrated collaboration and productivity
tools to enhance organizational efficiency, streamline communication, and support modern digital
workflows. These tools should be seamlessly unified within the email and productivity ecosystem,
ensuring a consistent user experience, centralized management, and robust security controls.

Shared Drives / Centralized Storage

The platform must provide secure, scalable, and centrally managed shared storage capabilities to
enable efficient document management and collaboration across teams. Key requirements include:

Creation of team-based shared drives with role-based access control (RBAC).
Real-time document collaboration with version control and audit trails.
Granular permission settings (view, edit, comment) at file and folder levels.
Integration with desktop and mobile devices for seamless access.

Data backup, retention policies, and recovery mechanisms.

Compliance with organizational data governance and regulatory requirements.

Al Tool

The solution should incorporate advanced tool having Al-powered features to improve productivity,
automate routine tasks, and provide intelligent insights. These capabilities should include but are not

limited to:
Smart email features such as auto-suggestions, email categorization, spam filtering, and priority inbox.
Al-assisted drafting, summarization, and response recommendations for emails and documents.
Intelligent scheduling assistance, including meeting time suggestions based on participant availability.
Automated transcription and summarization of meetings.
Context-aware search across emails, files and conversations.

7.26

Meeting and Collaboration Platform

A fully integrated and secure meeting platform must be included to support virtual collaboration. The
platform should provide:

High-quality audio and video conferencing with support for large meetings and webinars.
Screen sharing, recording, and live captioning features.

Integrated calendar scheduling with automated meeting invites and reminders.

Chat and collaboration features during meetings (polls, Q&A, reactions).

Breakout rooms for group discussions and team collaboration.
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o Cross-platform accessibility (web, mobile, desktop).
e Strong security measures such as end-to-end encryption, waiting rooms, and host controls.
e Integration with email, calendars, and shared storage for seamless workflow.

7.27 Integration and Interoperability

All tools (shared drives, Al, and meeting platform) must be tightly integrated within a single ecosystem
and should:

e Provide seamless interoperability with existing enterprise applications.

e Support APIs for third-party integrations and custom workflows.

o Ensure unified identity and access management across all components.

e Enable centralized administration, monitoring, and reporting.

Overall, the solution should deliver a unified digital workplace experience, enabling users to collaborate
effectively, leverage Al-driven insights, and communicate seamlessly within a secure and scalable
environment.

7.28 Cloud Architecture and compliance

7.28.1 Cloud Deployment & Data Localization

e All email data (including backups and logs) must comply with regulatory data localization
requirements and remain within India.

7.28.2 Regulatory Compliance

e The solution must comply with:

RBI IT Framework for NBFCs

RBI Cyber Security Framework (CSCRF)

RBI Outsourcing of IT Services Directions

DPDP Act 2023

Any other regulatory guidelines that have been introduced or are already applicable during the
rate contract shall be implemented free of cost to the Company.

e Vendor must provide documented compliance mapping.

O O O O O

e Security Controls

o Enforce Multi-Factor Authentication (MFA) for all users
e Encryption:
o Data at rest: AES-256
o Datain transit: TLS 1.2 or higher
e Implement:
o Data Loss Prevention (DLP)
Anti-phishing / anti-malware
Role-Based Access Control (RBAC)
Zero Trust / Conditional Access

o O O

7.28.3 ldentity & Access Management

e Integration with Active Directory / Identity Provider
e Privileged access via least privilege + audit logging
e Admin access must be controlled and monitored
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7.28.4

7.28.7

7.28.8

7.28.9

Audit, Logging & Monitoring

Maintain immutable audit logs for minimum 1 year after the expiry of contract.
Logs must be available for RBI / regulatory audits as and when required during the duration of contract.
Integration with SOC/SIEM tools (of PNB Gilts) for monitoring and incident detection.

Outsourcing Risk Controls

No subcontracting or joint bidding is allowed.
Vendor must ensure Confidentiality & data protection.
Full audit rights for PNB Gilts and regulators.

Business Continuity & Disaster Recovery

Cloud solution must support:
o Geo-redundancy within India
o RPO = 15 minutes
o RTO =1 hour
Periodic DR drills and report to be submitted mandatorily within 7 days of completion of the drill.

Migration & Data Integrity

Ensure zero data loss and full integrity validation.

Provide reconciliation reports post migration.

Validate compliance post migration (data residency, access controls).
Tenant-to-tenant migration validation.

Handle API throttling / cloud limits.

Vendor & Outsourcing Controls

Vendor to disclose data access locations and support model.
Background verification of vendor personnel.

Exit Strategy & Vendor Lock-in

In the event of termination or expiry of the contract, the Vendor shall provide a transition period of
minimum 90 days, during which they will continue to provide services at the same terms and facilitate a
smooth handover to the successor Vendor

Vendor must ensure:
o Complete data portability (PST/MBOX/standard formats)
o Exit support for minimum 90 days

No proprietary lock-in mechanisms allowed
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8 Annexure-B
TERMS AND CONDITIONS

e The bid submitted should be valid for minimum 90 days.

¢ Giving two-month notice in advance, company reserves the right to terminate the contract.

¢ Vendor will provide the services escalation matrix in detail including top management officials. Same must
be updated and made available to the IT Department time to time.

e Payment for the services would be made on quarterly deferred basis subject to satisfactory
performance and review of SLA parameters at the end of each quarter.

e Payment of any quarter will be made after deducting TDS/other taxes and applicable penalty if any.

e The selected Vendor will have to sign Service Level Agreement (SLA), Non- Disclosure Agreement
(NDA) and integrity pact.

e The bidder will have to give acceptance within 5 days from the date of Purchase order. However,
Company reserves the right to cancel the order, if the same is not accepted within the stipulated
period from the date of the order.

e The Company shall have the right to conduct audits of books of selected bidder by company, internal
or external auditors, Reserve Company of India or by external specialists may be appointed to act
on its behalf if required and to obtain copies of any audit or review reports and findings made on the
service provider in conjunction with the services performed for the Company.

e The contract for the Mail Migration and Implementation Services may be extended for 12 Months
after expiry of contract on the same terms and conditions, if required.

e The Company reserves the right to initiate negotiations with the H1 bidder.

e The Company reserves the right to terminate the contract immediately if any violation of the Land
Border Order or Data Residency clause is discovered during the contract period. This may lead to
penalty/invoking of Performance Bank Guarantee.

e The successful bidder shall not be allowed to sub-contract works to any contractor/vendor.

e The bidder must ensure that the entire Email Solution, including all metadata, logs, and backups, is
hosted within the geographical boundaries of India. No data shall be moved outside India under any
circumstances.

e The Service Provider shall grant the PNB Gilts (or its authorized agency) the right to audit the security
measures, to ensure various compliances.

e Procurement through Local Suppliers (Make in India):

Procurement through Local Supplier (Preference to Make in India) will be done as per “Public
Procurement (Preference to Make in India) Order 2017 issued vide Department of Industrial Policy
and Promotion (DIPP) Notification No. P-45021/2/2017-B.E-Il dated 15.06.2017 and thereafter
revised vide Notification No. P-45021/2/2017-PP (B.E-Il) dated: 28.05.2018, No. P-45021/2/2017-
PP (BE-Il) dated 04.06.2020 & No. P-45021/2/2017-PP (BE-Il) dated 16.09.2020 and further
revisions, if any. Please also refer to Notification No. F.N0.33 (1)/2017-IPHW dt: 14.09.2017 for the
list of Electronic Products that are notified under the Public Procurement (Preference to Make in
India) Order 2017.
e Applicable penalties:
o Incase of failure to achieve Go-Live by the deadline i.e. 4 weeks from the date of acceptance
of purchase order, a penalty of 1% of the total contract value will be applied per week, up to
a maximum of 10%. If the delay exceeds 4 weeks, the Company reserves the right to
terminate the contract and forfeit the Performance Bank Guarantee.
o The expected target uptime is 99.9% or higher. Penalties once uptime falls below this
threshold will be applicable as under:
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8.1

Quarterly Uptime Penalty (% of Payment
due for the quarter)

2 99.9% 0%

99.0% to < 99.9% 5%

98.0% to <= 99.0% 10%

95.0% to < =98.0% 15%

<=95.0% 25%

Performance Bank Guarantee:

The successful bidder has to submit the Performance Bank Guarantee (PBG), detailed as under:

The successful bidder will have to submit a Performance Bank Guarantee amounting to 5% of the
contract value within one month of acceptance of the purchase order & initially valid for a period of
12 months from the date of installation, with a claim period of additional 3 months.

The Bank Guarantee should be issued by any scheduled Commercial Bank.

The Performance Bank Guarantee will be furnished for the due Performance of the complete
Solution/services.

The Performance Bank Guarantee shall act as a security deposit, and in case the Successful bidder
is unable to start the project within the stipulated time or the start of the project is delayed
inordinately beyond the acceptable levels, the company reserves the right to forfeit the same.
Further, the company reserves the right to invoke the Performance Bank Guarantee in case the
Successful bidder is not able to fulfil any or all material conditions specified in the Agreement or is
unable to complete the project within the stipulated time or is not able to provide services as
required during the contract period.

8.2 Bid Earnest Money:

I.  Bidder has to submit the Bid Earnest Money of Rs. 3, 00,000/- (Rupees three lakh only)
(Registered MSE and Start-up-India bidder is exempted from payment of Earnest Money
Deposit if bidder can furnish requisite proof subject to the satisfaction of the company), which
should be submitted in the form of online deposit or Bank Guarantee (BG) favouring PNB
GILTS LIMITED, 5, SANSAD MARG, New Delhi as per Annexure 21 — Proforma for the Bank
Guarantee.

IIl.  The BG should have a validity of at least 6 months from the date of submission of the bid,
with a claim period of another 1 month. The BG/ details of EMD should be submitted at the
time of bid submission.

lll.  For seeking EMD exemption as an MSE bidder, the bidder must be the manufacturer of the
offered product in case of a bid for the supply of goods. Traders are excluded from the purview
of the Public Procurement Policy for Micro and Small Enterprises. In respect of the bid for
Services, the bidder must be the Service provider of the offered Service. Relevant
documentary evidence in this regard shall be submitted along with the bid in respect of the
offered product or service.

IV. In case of an unsuccessful bidder, EMD will be returned within 30 (thirty) days of notice of
award of contract, and no interest will be payable on the EMD amount. The EMD will be
returned to the successful bidder upon submission of the Performance Company Guarantee,
and no interest will be payable on the EMD amount.

Details for online payment:

IFSC: PUNB0015300

Bank & Branch: PNB Sansad Marg New Delhi

Account No.: 0153002100172800

(Proof of the transaction to be submitted along with the bid documents).

15

Supply of email licenses, implementation, migration of existing email data to the new email solution, along with one

year of managed support and allied services



9 ANNEXURE -C FORMAT - |

Technical Proposal Covering Letter (On Company Letter Head)

To,

Head IT/CTO

PNB GILTS LTD, 4" Floor,
5, Sansad Marg,

New Delhi- 110001

Dear Sir/ Madam(s),

Sub: Selection of Service Provider for Supply, Implementation, and Migration of Enterprise Email
Solution with One Year Managed Support and allied services

Having examined the Request For Proposal (RFP) documents dated
the receipt of which is hereby duly acknowledged, we, the undersigned, offer to
participate and offer the required capabilities in terms of functional and technical expertise for Email solution
including licenses required (as mentioned in the RFP document) and implement for in conformity with the
said RFP Documents and hereby undertake that we accept all the conditions of the RFP and will provide
the complete services as per the Scope of Work.

We undertake to state that we have submitted all the necessary documents/responses as per the technical
proposal of this RFP.

We agree to abide by this bid for the bid validity period specified in the RFP, and it shall remain binding
upon us and may be accepted at any time before the expiry of that period.

Yours faithfully,

Date: Signature of the Authorized Person
Name of the Authorized Signatory:
Place: Designation:

Name of the Organization:

Seal:
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10 ANNEXURE - C FORMAT -1

Conformity Letter (On Company Letter Head)
To,
Head IT/CTO
PNB GILTS LTD, 4™ Floor,
5, Sansad Marg,
New Delhi- 110001
Dear Sir/Madam,

Sub: Conformity for Selection of Service Provider for Supply, Implementation, and Migration of
Enterprise Email Solution with One Year Managed Support and allied services

Further to our proposal dated, in response to the Request for Proposal (RFP No. __ herein after
referred to as “RFP”) issued by PNB Gilts Ltd., we hereby covenant, warrant and confirm as follows:

We hereby agree to comply with all the terms, conditions and stipulations as contained in the aforesaid
RFP and the related annexures, addendums, corrigendum and other documents including the changes
made to the original tender/RFP documents, issued by the PNB Gilts Limited, however that, only the list of
deviations furnished by us along with technical bid which are expressly accepted by the PNB GILTS
LIMITED and communicated to us in writing, shall form a valid and binding part of the aforesaid RFP
document. The PNB GILTS LIMITED is not bound by or bound to accept any other extraneous matters or
deviations, even if mentioned by us elsewhere, either in our proposal/document or any subsequent
deviations sought by us, whether orally or in writing, and the PNB GILTS LIMITED’s decision not to accept
any such extraneous conditions and deviations will be final and binding on us.

We also hereby confirm that our prices as specified in the Annexure/s Commercial Bid are as per the
Payment terms specified in the Tender / RFP document.

We also confirm that the soft-copies of the proposal submitted by us in response to the RFP and the related
addendums and other documents issued by PNB Gilts Limited, conform to and are identical with the hard-
copies of the aforesaid proposal submitted by us, in all respects.

Yours faithfully,

Date: Signature of the Authorized Person
Name of the Authorized Signatory:

Place: Designation:

Name of the Organization:

Seal:
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11 Annexure — D Format - |

Minimum Eligibility Criteria Covering Letter (On Company Letter Head)
To,

Head IT/CTO
PNB GILTS LTD, 4" Floor,
5, Sansad Marg,

New Delhi- 110001

Dear Sir/ Madam(s),

Sub: Minimum Eligibility for RFP for Selection of Service Provider for Supply, Implementation,
and Migration of Enterprise Email Solution with One Year Managed Support and allied services

Having examined the Request for Proposal (RFP) Documents dated the receipt of which is
hereby duly acknowledged, we, the undersigned, undertake that we fulfil the Minimum Eligibility Criteria
requirements.

We further undertake to state that we have enclosed/submitted all the necessary documents and details
as per the “Minimum Eligibility Criteria” requirements of the said RFP.

Yours faithfully,

Date:

Signature of the Authorized Person

Name of the Authorized Signatory:

Place: Designation:

Name of the Organization:

Seal:
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12 ANNEXURE - D Format - Il

QUALIFICATION CRITERIA (On Company Letter Head)

Note: Bidders are requested to strictly adhere to the formats given in this document.

The bidder must meet the following eligibility criteria to qualify for participation in the email migration and
implementation project. Supporting documents shall be submitted along with the proposal as evidence of
compliance.

Sr.
No.

Eligibility Requirement

Documentary Evidence
Required

Submitted (Yes/No)

1.

Registered Office in India
The Bidder must have its Registered
Office physically located in India.

* Certificate of Incorporation
. GST Registration
Certificate

Domain Experience: 5 Years
Bidder should be in the business of Mail
Migration and Implementation Services
for at least 5 years as on 31.03.2026,
with operations in India for minimum 5
clients.

5 client references (Name
and Mobile Number of
contact person) with PO
and satisfactory
performance certificate.

The bidder must provide a formal
declaration regarding their status.
Clause: "Any bidder from a country
which shares a land border with India
will be eligible to bid in this tender only if
the bidder is registered with the
Competent Authority (e.g., Department
for Promotion of Industry and Internal
Trade in India)."

Undertaking to be
submitted.

Average Annual Turnover: ¥200 Cr
Average turnover of INR 200 Crores per
annum in the last three financial years
ending March 2025.

» Audited Balance Sheets &
P&L Accounts for FY 2022-
23, 2023-24, 2024-25

+  CA-certified
computation sheet

turnover

Positive Net Worth
The bidder must demonstrate positive
net worth for the last 3 financial years.

* Audited Balance Sheets
for FY 2022-23, 2023-24,
2024-25

* Net Worth computation
certificate from a practising
CA

No Consortium/JV Bidding
Bidding by consortium, joint venture, or
subcontracting of the core scope is
strictly not allowed.

Undertaking to be submitted

The CSP must maintain Tier-1ll or Tier-IV
certified data centres. The bidder must
provide proof of annual independent
security audits (SOC 2 Type Il or

Certificate of proof to be
submitted
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equivalent) covering the infrastructure
where the email services are hosted

Date:
Signature of the Authorized Person
Name of the Authorized Signatory:

Place:

Seal:

2.Evaluation Criteria

Designation:

Name of the Organization:

Technical bids of the bidders fulfilling the minimum eligibility criteria will only be considered for technical
evaluation. Technical Evaluation will be based on the following parameters:

S. No.

Criteria

Documents to be submitted

Marks

1.

The vendor should have a minimum
of 5 years (as on 31.03.2026) of
experience in the scope of migration
and implementation for mail.

Relevant supporting documents like “Award of
Contract’/ “Certificate of Satisfactory Service”.
Marks will be awarded for every additional year
after 5 years on a pro rata basis.

2 marks for each completed year.

10

MeitY Empanelment: The Cloud
Service Provider (CSP) must be
empanelled by the Ministry of
Electronics and Information
Technology (MeitY) as a GCP
(Government Community Cloud) or
Public Cloud Service Provider.

Certificate to be provided

10

STQC Audit: The provider's data
centre should have been audited by
the Standardisation Testing and
Quality Certification (STQC)
Directorate during the last financial
year.

Certificate to be provided

10

Security and Technical
Compliance:

Must align with email
authentication standards, Sender
Policy Framework(SPF), Domain
Keys Identified Mail (DKIM),
Domain-based Message
Authentication, Reporting, and
Conformance DMARC) and Brand
Indicators for Message

Identification (BIMI).

Self-certified copy of the respective document,
along with the applicable certificate, to be
provided.

10

The bidder should have a valid
certification on the date of the
closing tender:

Self-certified copy of the applicable certificate,
to be provided

20
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a.ISO/IEC 27001 — 5 Marks

b.ISO/IEC 27017 & 27018- 5
marks

c.CMMI Level 3 or above
certification — 5 Marks

d.Certified Partner or Cloud
Solution Provider (CSP) — 5
Marks

6 Demo/presentation Short-listed bidders meeting the Qualification | 30

criteria/eligibility will be invited to present their

proposed solution to the Technical Evaluation

Committee.

Content: The presentation shall cover the
proposed technical architecture,
implementation methodology, and a live
demonstration of key functional requirements.
7 | The vendor should have a | Relevant supporting documents like “Award of | 10
minimum experience of migration | Contract”/ “Certificate of Satisfactory Service”.
and implementation for mail | Marks will be awarded for every additional
services for minimum 5 clients in client on a pro rata basis.

India. 2 marks for each additional client.

Only bidders who meet the Qualification Criteria will be evaluated as per the Technical Evaluation
Criteria. The commercial bids will be opened for bidders who obtain a minimum of 50 marks.
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13 Annexure — E Format - |

Commercial Proposal Covering Letter (On Company Letter Head)
To,

Head IT/CTO

PNB GILTS LTD, 4" Floor,
5, Sansad Marg,

New Delhi- 110001

Dear Sir/ Madam(s),

Sub: Commercial Proposal for Selection of Service Provider for Supply, Implementation, and
Migration of Enterprise Email Solution with One Year Managed Support and allied services

Having examined the Request For Proposal (RFP) Documents dated the receipt of which is hereby duly
acknowledged, we, the undersigned, offer our services, as mentioned, in conformance with the scope of
work of said RFP documents and as per the attached Commercial Proposal and hereby undertake that we
accept all the terms and conditions of the RFP.

We further undertake, if our bid is accepted, to deliver the services in accordance with the delivery schedule
finalised.

Our commercial proposal shall be binding upon us, subject to the modifications resulting from contract
negotiations, up to the expiration of the validity period of the Proposal.

We understand that you are not bound to accept the lowest or any bid you may receive. Enclosure,

Commercial Bid for RFP for The Mail Migration and Implementation Services.

Yours faithfully,

Date: Signature of the Authorized Person

Name of the Authorized Signatory:

Place: Designation:

Name of the Organization:

Seal:
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Commercial Proposal Bid Format (On Company Letter Head)

Commercial Proposal for Selection of Service Provider for Supply, Implementation, and Migration
of Enterprise Email Solution with One Year Managed Support and allied services

Sr. Product/ Unit rate No of |TotalPrice
No. | ITEM Description Email solution | (EX¢l- of Taxes) : (Exclusive of
. in Rs. units T -
details axes) in Rs.
1 | Email Licensing (Subscription),
along with Archival Facility & E- 70*
Mail Security
2 | An Atrtificial Intelligence tool with 70*

technical integration requirements
for the proposed email solution,

3 | Provisioning and management of
an integrated office productivity
workspace, including  Word
processing, spreadsheet
management, presentation tools
Etc.

4 | One-time Setup & Implementation
Cost, including Migration of 1
existing email data to the new
email solution

Managed Support Services (1
Year - 24x7) support, Incident 1
Management, and Technical
Allied Services for 1 Year

70*

6 | On-site technical resources
( Optional) 1
Total Cost) GRAND
TOTAL

*The number of units may vary (increase or decrease) 25% during the duration of rate contract.

Date:

Signature of the Authorised Person:
Name of the Authorized Signatory:
Designation:

Name of the Organization:

Seal:

Note: The sum of prices at 1, 2, 3, 4 and 5 above shall be considered for commercial evaluation. Prices
quoted for On-site technical resources shall not be considered for the evaluation of H1.
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Annexure F — NDA (Non-Disclosure Agreement)

(On Valid Stamp paper of appropriate value)

This Confidentiality —cum- Nondisclosure Agreement is entered into at on this
day of 2026, between

a company within the meaning of Companies Act, 1956 / Companies Act,2013 OR Partnership Bidder

registered under LLP Act, 2008, having its Registered Office at (herein after

called ‘Service Provider’), which expression shall, unless repugnant to the context, includes its successors
and assigns as FIRST PARTY

AND
PNB Gilts Limited, a public limited company registered under the Companies Act, 1956, having its registered
office at 5, Sansad Marg, New Delhi - 110001 (herein after referred to as ‘PNB Gilts Ltd.” or 'PNB Gilts' or
'PNBG' or 'the Company'), which expression shall, unless repugnant to the context, include its successors and
assigns.

The Service Provider and PNB GILTS Ltd would be having discussions and negotiations concerning the
establishment of and during continuance of a business relationship between them as per Agreement dated
(hereinafter referred to as ‘Agreement’).

In the course of such discussions and negotiations, it is anticipated that either party may disclose or deliver to
the other party certain of its trade secrets or confidential or proprietary information for the purpose of enabling
the other party to evaluate the feasibility of such a business relationship. The parties have entered into this
Agreement in order to assure the confidentiality of such trade secrets and confidential and proprietary
information in accordance with the terms of this Agreement. As used in this Agreement, the party disclosing
Proprietary Information (as defined below) is referred to as the ‘Disclosing Party’ and will include its affiliates
and subsidiaries, and the party receiving such Proprietary Information is referred to as the ‘Recipient’, and will
include its affiliates and subsidiaries.

Now this Agreement is witnessed by: -

1. Proprietary Information:

As used in this Agreement, the term ‘Proprietary Information’ shall mean all trade secrets or confidential or
Proprietary Information designated as such in writing by the Disclosing Party, whether by letter or by the use
of an appropriate prominently placed Proprietary stamp or legend, before or at the time such trade secret or
confidential or Proprietary Information is disclosed by the Disclosing Party to the Recipient. Notwithstanding
the forgoing, information which is orally or visually disclosed to the recipient by the Disclosing Party or is
disclosed in writing unaccompanied by a covering letter, proprietary stamp or legend, shall constitute
proprietary information if the disclosing party, within 10 (ten) days after such disclosure, delivers to the
Recipient a written document or documents describing such Proprietary Information and referencing the place
and date of such oral, visual or written disclosure and the names of the employees or officers of the Recipient
to whom such disclosure was made.

The Proprietary Information” shall include, but not be limited to, domain names, trade secrets, copyrights,
ideas, techniques, know-how, inventions (whether patentable or not), and/or any other information of any type
relating to designs, configurations, documentation, policies, board notes, Circulars, recorded data,
schematics, layouts, source code, master works, master databases, algorithms, flow charts, formulae, works
of authorship, mechanisms, research, manufacture, improvements, assembly, installation, intellectual
property, and the information concerning the Parties’ actual or anticipated business, research or development,
or which is received in confidence by the disclosing party to the Recipient.

2. Confidential Information:

In this Agreement “Confidential Information” means all information belonging to a Party that is or has been
disclosed to one Party (the “Receiving Party”) by the other Party (the “Disclosing Party”) in connection with the
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business transacted/ to be transacted between the Parties. Confidential information shall also include any
copy, abstract, extract, sample, note or module thereof. The Receiving Party may use the Confidential
Information solely for and in connection with the business transacted/ to be transacted between the Parties.
The term ‘confidential information’ shall include all written or oral information (including information received
from third parties that the ‘Disclosing Party’ is obligated to treat as confidential) that is (i) clearly identified in
writing at the time of disclosure as confidential and in case of oral or visual disclosure, or (ii) that a reasonable
person at the time of disclosure reasonably would assume, under the circumstances, to be confidential.

Confidential information shall also include, without limitation, software programs, technical data,
methodologies, know-how, processes, designs, new products, developmental work, marketing requirements,
marketing plans, customer names, prospective customer names, customer information and business
information of the ‘Disclosing Party’. Confidential information shall also include, without limitation, information
identified as being proprietary and/or confidential or pertaining to pricing, marketing plans or strategy,
volumes, financial or technical or service matters or data, employee/ agent/ consultant/ officer/ director related
personal or sensitive data software programs, technical data, passwords encryption tools, methodologies,
know-how, processes, designs, new products, development work, marketing requirements, marketing plans,
disaster recovery plans, customer names, prospective customer names, customer information, customer
databases, business information and any information which might reasonably be presumed to be proprietary
or confidential in nature of the “Disclosing Party”.

Notwithstanding the foregoing, “Confidential Information” shall not include any information which the
Receiving Party can show: (a) is now or subsequently becomes or is in possession of the Receiving Party,
legally and publicly available without breach of this Agreement by the Receiving Party, (b) was rightfully in the
possession of the Receiving Party without any obligation of confidentiality prior to receiving it from the
Disclosing Party, (c) was rightfully obtained by the Receiving Party from a source other than the Disclosing
Party without any obligation of confidentiality, (d) was developed by or for the Receiving Party independently
and without reference to any Confidential Information and such independent development can be shown by
documentary evidence, or (e) is disclosed pursuantto an order of a court or governmental agency as so required
by such order, provided that the Receiving Party shall, unless prohibited by law or regulation, promptly notify
the Disclosing Party of such order and afford the Disclosing Party the opportunity to seek appropriate
protective order relating to such disclosure.
3. Confidentiality:

a) Each party shall keep secret and treat in strictest confidence all confidential information it has received
about the other party or its customers and will not use the confidential information otherwise than for the
purpose of performing its obligations under this Agreement in accordance with its terms and so far as
may be required for the proper exercise of the Parties’ respective rights under this Agreement.

b) Each party may disclose the confidential information to its employees, officers, consultants or agents
only to the extent that such disclosures are required to exercise its rights and perform its obligations
under the agreement or attachments. Each party shall take such steps as may be reasonably requested
by the other or otherwise required to ensure that the aforementioned persons acknowledge and comply
with the use and confidentiality restrictions contemplated under this Agreement.

4. Non-Disclosure of Proprietary and Confidential Information:

For the period during the Agreement or its renewal, the Recipient will:

(a) Use such Proprietary Information only for the purpose for which it was disclosed and without prior written
authorization of the Disclosing Party shall not use or exploit such Proprietary Information for its own benefit
or the benefit of others.

(b) Protect the Proprietary Information against disclosure to third parties in the same manner and with the
reasonable degree of care with which it protects its confidential information of similar importance: and

(c) Limit disclosure of Proprietary Information received under this Agreement to persons within its
organization and to those 3rd party contractors performing tasks that would otherwise customarily or
routinely be performed by its employees, who have a need to know such Proprietary Information in the
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course of Performance of their duties and who are bound to protect the confidentiality of such Proprietary
Information.

5. Limit on Obligations:

The obligations of the Recipient specified in clause three above shall not apply, and the Recipient shall have
no further obligations, with respect to any Proprietary and Confidential Information to the extent that such
Proprietary Information:

c) is generally known to the public at the time of disclosure or becomes generally known without any
wrongful act on the part of the Recipient,

d) is in the Recipient’s possession at the time of disclosure otherwise than as a result of the Recipient’s
breach of a legal obligation;

e) Becomes known to the Recipient through disclosure by any other source, other than the Disclosing Party,
having the legal right to disclose such Proprietary Information.

f) Is independently developed by the Recipient without reference to or reliance upon the Proprietary
Information; or

g) Is required to be disclosed by the Recipient to comply with applicable laws or governmental regulation,
provided that the recipient provides prior written notice of such disclosure to the Disclosing Party and takes
reasonable and lawful actions to avoid and/or minimize the extent of such disclosure.

6. Return of Documents:

The Recipient shall, upon the request of the Disclosing Party, in writing, return to the Disclosing Party all
drawings, documents and other tangible manifestations of Proprietary and Confidential Information received
by the Recipient pursuant to this Agreement (and all copies and reproductions thereof) within a reasonable
period. Each party agrees that in the event it is not inclined to proceed further with the engagement, business
discussions and negotiations, or in the event of termination of this Agreement, the Recipient party will promptly
return to the other party or, with the consent of the other party, destroy the Proprietary and Confidential
Information of the other party.
7. Communications:

Written communications requesting or transferring Proprietary Information under this Agreement shall be
addressed only to the respective designees as follows (or to such designees as the parties hereto may from
time to time designate in writing)

PNB GILTS Ltd, Attn Attn

M/s Attn:

8. Term:

The Agreement is valid from to. Either party may terminate the Agreement by giving prior written notice of 30
days to the other party. The obligation pursuant to Clauses 2 and 3 (Confidentiality and Non-Disclosure of
Proprietary Information) will survive even after termination of the agreement dated. The obligations of each
party hereunder will continue and be binding irrespective of whether the discussion between the parties
materialize into a specific understanding/ business relationship or not, however, this agreement on
Confidentiality and Non- Non-Disclosure of Confidential Information) is perpetual in nature even after
termination/ expiry of the Agreement.

Nothing herein contained shall be construed as a grant by implication, estoppel, or otherwise or a license by
either party to the other to make, have made, use or sell any product using Proprietary Information or as a
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license under any patent, patent application, utility model, copyright or any other industrial or intellectual
property right covering the same.

9. Damages:

(a) Both parties acknowledge that the proprietary & Confidential Information coming to the knowledge of the
other may relate to and/or have implications regarding the future strategies, plans, business activities,
methods, processes and or information of the parties, which afford them certain competitive and strategic
advantage. Accordingly, neither party shall use the Confidential Information in a manner that will
jeopardize or adversely affect in any manner such future strategies, plans, business activities, methods,
processes, information, and/or competitive and strategic advantage of the Disclosing Party.

(b) The provisions of this Agreement are necessary for the protection of the business goodwill of the parties
and are considered by the parties to be reasonable for such purposes. Both parties agree that any breach
of this Agreement will cause substantial and irreparable damages to the other party and, therefore, in
the event of such breach, in addition to other remedies that may be available, the party violating the terms
of this Agreement shall be liable for the entire direct loss and damages on account of such disclosure.

(c) Bidder agrees to indemnify the PNB GILTS Ltd against all loss suffered due to breach of terms of this
agreement and undertakes to make good the financial loss caused directly or indirectly by claims brought
about by its customers or by third parties.

(d) The parties hereto acknowledge and agree that in the event of a breach or threatened breach by the
other of the provisions of this Agreement, the party not in breach will have no adequate remedy in money
or damages and accordingly, the party not in breach shall be entitled to injunctive relief against such
breach or threatened breach by the party in breach.

(e) No failure or delay by either party in exercising or enforcing any right, remedy, or power hereunder shall
operate as a waiver thereof, nor shall any single or partial exercise or enforcement of any right, remedy or
power preclude any further exercise or enforcement thereof or the exercise of enforcement of any other
right, remedy or power.

10. Governing Laws and Dispute:

All disputes or differences whatsoever arising between the Parties out of or in relation to the construction,
meaning and operation or effect of the PO/SLA or breach thereof shall be settled amicably. If, however, the
Parties are not able to solve them amicably, the same shall be settled by arbitration in accordance with the
Arbitration and Conciliation Act, 1996. The matter may be referred to a Sole Arbitrator to be appointed as
hereinafter provided, and the award made in pursuance thereof shall be binding on the Parties. If the parties
fail to appoint a sole arbitrator, the same will be appointed as per the terms of the Arbitration and Conciliation
Act, 1996

The Arbitrator/Arbitrators shall give a reasoned award. Any appeal will be subject to the exclusive jurisdiction
of the courts at Delhi. The Sole arbitrator shall be appointed mutually by both parties.

VENDOR shall continue to work under the Contract during the arbitration proceedings unless otherwise
directed in writing by the PNB GILTS Ltd. or unless the matter is such that the work cannot possibly be
continued until the decision of the arbitrator or the umpire, as the case may be, is obtained. The venue of the
arbitration shall be Delhi only.

11. Permitted Disclosure

The provisions of paragraph 2 shall not restrict any disclosure required by law or by any court of competent
jurisdiction, the rules and regulations of any recognized stock exchange or any enquiry or investigation by any
governmental, official or regulatory body which is lawfully entitled to require any such disclosure provided that,
so far as it is lawful and practical to do so prior to such disclosure, the Receiving Party shall promptly notify the
other party of such requirement with a view to providing the opportunity for the Provider to contest such
disclosure or otherwise to agree the timing and content of such disclosure.

12. Ownership of Information
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Except to the extent as agreed herein, the Confidential Information and copies thereof, in whatsoever form,
shall at all times remain the property of the Disclosing Party or its clients and its disclosure shall not confer on
the Receiving Party any rights (including any intellectual property rights) over the Confidential Information
whatsoever beyond those contained in this Agreement.

13. No Representation

Neither the disclosure, transmission receipt or exchange of Confidential Information nor anything else in this
Agreement will constitute an offer by or on behalf of the Disclosing Party or be construed as soliciting any
business or organization changes or any assurance of any business commitment or an inducement to
incur/undertake any obligations not specified herein and neither party will be under any obligation to accept
any offer or proposal which may be made by the other or on behalf of such other party.

14. No Assignment

This Agreement shall not be assigned by either party, or otherwise, without the prior written consent of the other
party. This Agreement shall inure to the benefit of and will be binding upon the parties' respective successors
and permitted assigns.

15. Severability

In the event that any of the provisions contained in this Agreement is found to be invalid, illegal or
unenforceable in any respect by a Court of competent jurisdiction, the validity, legality, or enforceability of the
remaining provisions contained in this Agreement will not be in any way affected or impaired by such a finding.

16. Delay or Waiver

No delay or failure of either Party in exercising any right hereunder and no partial or single exercise thereof shall
be deemed of itself to constitute a waiver or an expectation of no enforcement of such right or any other rights
hereunder. No waiver of any provision of this Agreement shall be valid unless the same is in writing and
signed by the party against whom such waiver is sought to be enforced. A waiver or consent given by either
party on any one occasion is effective only in that instance and will not be construed as a bar to or waiver of
any right on any other occasion.

17. Governing Law

The provisions of this Agreement shall be governed by the laws of India and shall be subject to the exclusive
jurisdiction of the courts in Delhi only.

18. Indemnity

Service Provider shall indemnify PNB GILTS Ltd. from any and all claims, including third-party claims,
causes of action, suits, damages or demands, whatsoever, arising out of breach of this Agreement by the
indemnifying party as and when such claims, actions, damages or demands become payable under law,
including any governmental, regulatory, judicial or quasi-judicial determination.

19. Modification

Modification to any of the provisions of this Agreement shall be void unless it is in writing and duly executed
by the Parties.
20. Remedies and Relief:

The parties hereto acknowledge that remedies at law may be inadequate to protect the Disclosing Party or its
clients against any actual breach of this Agreement by the Receiving Party, and, without prejudice to any
other right and remedies otherwise available to the Disclosing Party or its clients, the Receiving Party agrees
that Disclosing Party has a right to seek injunctive relief in its favor upon proof of actual damage and upon
establishment of the fact that such actual damage has taken place due to reasons directly attributable upon
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the Receiving Party. Such injunctive relief shall be in addition to any other remedies available hereunder,
whether at law or equity. Disclosing Party shall be entitled to recover its costs, expenses and fees, including
Advocate’s fees, incurred in obtaining any such relief. Further, in the event of litigation relating to this
Agreement, the prevailing party shall be entitled to recover its costs and expenses, including Advocate’s
fees.

21. Notices:

Notices as required by this Agreement shall be sent to the Parties at the addresses mentioned first herein
above or such other addresses as the Parties may designate from time to time, and shall be sent by certified
or registered mail with acknowledgement due on receipt.

—h

22. Miscellaneous

This Agreement shall not be modified, changed or discharged, in whole or in part, except by a further
Agreement in writing signed by both parties.

This Agreement will be binding upon and in favor of the parties hereto, and it also includes their
respective successors and assigns.

Each party will bear its own costs in connection with the activities undertaken in connection with this

Agreement.

Nothing in this Agreement is intended to confer any rights/ remedies under or by reason of this
Agreement on any third party.

The Agreement shall be construed and interpreted in accordance with the laws prevailing in India.

The Confidential terms of the SLA to be executed between the parties shall be read as part and parcel
of this Agreement. This Agreement supersedes all prior discussions and writings with respect to the
Confidential Information and constitutes the entire Agreement between the parties with respect to the
subject matter hereof. If any term or provision of this Agreement is determined to be illegal, unenforceable,
or invalid in whole or in part for any reason, such illegal, unenforceable, or invalid provisions or part(s)
thereof shall be stricken from this Agreement, and such provision shall not affect the legality,
enforceability, or validity of the remainder of this Agreement.

In witness whereof, the parties hereto have agreed, accepted, acknowledged and signed these presents, on
the day, month and year mentioned herein above.

For M/s

Authorized Signatory

Shri

Designation

For PNB Gilts Limited

Authorized Signatory

Shri

Designation

of managed support and allied services
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14 Annexure G - Proforma for Integrity Pact

(To be submitted on the letterhead of the Bidder)
To,

Head IT/CTO

PNB GILTS LTD, 4% Floor,
5, Sansad Marg,

New Delhi- 110001

Dear Sir/Madam(s),

Reg.: RFP FOR Selection of Service Provider for Supply, Implementation, and Migration of Enterprise
Email Solution with One Year Managed Support and allied services

I/'We acknowledge that PNB GILTS LTD is committed to following the principle of transparency, equity, and
competitiveness as enumerated in the Integrity Agreement enclosed with the tender/bid document.

I/We agree that the Notice Inviting Tender (NIT) is an invitation to offer made on the condition that I/We will sign
the enclosed Integrity Agreement, which is an integral part of the tender documents, failing which 1/We will stand
disqualified from the tendering process. I/We acknowledge that THE MAKING OF THE BID SHALL BE
REGARDED AS AN UNCONDITIONAL AND ABSOLUTE ACCEPTANCE of this condition of the NIT.

I/We confirm acceptance and compliance with the Integrity Agreement in letter and spirit and further agree that
execution of the said Integrity Agreement shall be separate and distinct from the main contract, which will come
into existence when the tender/bid is finally accepted by PNB GILTS LTD. I/We acknowledge and accept the
duration of the Integrity Agreement, which shall be in line with Article 6 of the enclosed Integrity Agreement.

I/We acknowledge that in the event of my/our failure to sign and accept the Integrity Agreement, while submitting

the tender/bid, PNB GILTS LTD shall have an unqualified, absolute and unfettered right to disqualify the
tenderer/bidder and reject the tender/bid in accordance with the terms and conditions of the tender/bid.

Yours faithfully

(Duly signed by authorized signatory of the Bidder)

To be signed by the bidder and the same signatory competent/authorised to sign the relevant contract on behalf
of PNB GILTS LTD.
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INTEGRITY AGREEMENT
(On Valid Stamp paper of appropriate value)

PNB Gilts Limited, a public limited company registered under the Companies Act, 1956 having its registered
office at 5, Sansad Marg, New Delhi - 110001 (herein after referred to as ‘PNB Gilts Ltd.” or 'PNB Gilts' or
'PNBG' or 'the Company') which expression shall, unless repugnant to the context, includes its successors
and assigns.

AND

M/s. having its registered office at hereinafter referred to as
“The Bidder/Contractor”, expression shall mean and include unless the context otherwise requires, successors
and permitted assigns of the Second part.

Preamble

The PNB GILTS intends to award, under laid down organizational procedures, contract/s
L PP The PNB GILTS Ltd. values full compliance with all
relevant laws of the land, rules, regulations, economic use of resources and of fairness/transparency in its
relations with its Bidder(s) and/or Contractor(s). In order to achieve these goals, the PNB GILTS Ltd. will
appoint Independent External Monitors (IEMs) who will monitor the tender process and the execution of the
contract for compliance with the principles mentioned above.

Section 1- Commitments of the PNB GILTS Ltd.

1. The PNB GILTS Ltd. commits itself to take all measures necessary to prevent corruption and to observe
the following principles: -

* No employee of the PNB GILTS Ltd., personally or through family members, will, in connection with
the tender for, or the execution of a contract, demand, take a promise for or accept, for self or third
person, any material or immaterial benefit which the person is not legally entitled to.

* The PNB GILTS Ltd. will, during the tender process treat all Bidder(s) with equity and reason. The
PNB GILTS Ltd. will in particular, before and during the tender process, provide to all Bidder(s) the
same information and will not provide to any Bidder(s) confidential/additional details through which
the Bidder(s) could obtain an advantage in relation to the tender process or the contract execution.

* The PNB GILTS Ltd. will exclude from the process all known prejudiced persons.

» If the PNB GILTS Ltd. obtains information on the conduct of any of its employees that is a criminal
offence under the IPC/PC Act, or if there is a substantive suspicion in this regard, the PNB GILTS
Ltd. will inform the Chief Vigilance Officer and, in addition, can initiate disciplinary actions.

Section 2- Commitments of the Bidder(s) / Contractor(s)

1. The Bidder(s)/Contractor(s) commit themselves to take all measures necessary to prevent corruption
during any stage of the bid process/contract. The Bidder(s)/Contractor(s) commit themselves to
observe the following principles during participation in the tender process and during the contract
execution:

. The Bidder(s)/Contractor(s) will not, directly or through any other person or firm, offer promise
or give to any of the PNB GILTS Ltd.’s employees involved in the tender process or the
execution of the contract or to any third person any material or the other benefit which they are
not legally entitled to, in order to obtain in exchange any advantage of any kind whatsoever
during the tender process or during the execution of the contract.

. The Bidder(s)/Contractor(s) will not enter with other Bidders into any undisclosed agreement
or understanding, whether formal or informal. This applies in particular to prices, specifications,
certifications, subsidiary contracts, submission or non-submission of bids, or any other actions
that restrict competitiveness or introduce cartelization in the bidding process.

. The Bidder(s)/ Contractor(s) will not commit any offence under the relevant IPC/PC Act; further
the Bidder(s)/Contractor(s) will not use improperly, for purposes of competition or personal
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gain, or pass on to others, any information or document provided by the Principal as part of the
business relationship, regarding plans., technical proposal and business details, including
information contained or transmitted electronically.

. The Bidder(s)/Contractor(s) of foreign origin shall disclose the name and address of the
Agents/representatives in India, if any, similarly the Bidder(s)/Contractor(s) of Indian Nationality
shall furnish the name and address of the foreign principals, if any. Further details as mentioned
inthe “Guidelines on Indian Agents of Foreign Suppliers” shall be disclosed by
the Bidder(s)/Contractor(s). Further, as mentioned in the Guidelines all the payments made to
the Indian agent/representative have to be in Indian Rupees only.

. The Bidder(s)/Contractor(s) will, when presenting their bid, disclose any and all payments
made, is committed to or intends to make to agents, brokers or any other intermediaries in
connection with the award of the contract.

2. Bidder(s)/Contractor(s) who have signed the Integrity Pact shall not approach the Courts while
representing the matter to IEMs and shall wait for their decision in the matter.

3. The Bidder(s)/Contractor(s) will not instigate third persons to commit offences outlined above or be an
accessory to such offences.

Section 3- Disqualification from tender process and exclusion from future contracts.

« If the Bidder(s)/Contractor(s) before award or during execution has committed a transgression
through a violation of Section 2, above or in any other form such as to put their reliability or
credibility in question, the PNB GILTS Ltd. is entitled to disqualify the Bidder(s)/Contractor(s) from
the tender process or take action as per the procedure mentioned in the “Guidelines on Banning
of business dealings”.

Section 4- Compensation for Damages

« If the PNB GILTS Ltd. has disqualified the Bidder(s) from the tender process prior to the award
according to Section 3, the PNB GILTS Ltd. is entitled to demand and recover the damages
equivalent to the Earnest Money Deposit/Bid Security.

o If the PNB GILTS Ltd. has terminated the contract according to Section 3, or the PNB GILTS Ltd.
is entitled to terminate the contract according to Section 3, the PNB GILTS Ltd. shall be entitled to
demand and recover from the Contractor liquidated damages of the contract value or the amount
equivalent to the Performance PNB GILTS Ltd. Guarantee.

Section 5- Previous transgression

1. The Bidder declares that no previous transgression occurred in the last three years immediately before
signing of this integrity pact with any other Company in any country conforming to the anti- corruption
approach or with any Public Sector Enterprises or central/state government department in India that
could justify his exclusion from the tender process.

2. If the Bidder makes an incorrect statement on this subject, he can be disqualified from the tender
process, or action can be taken as per the procedure mentioned in” Guidelines on Banning of business
dealings”.

Section 6- Equal treatment of all Bidders/Contractors/Subcontractors

1. In case of sub-contracting, the Principal contractor shall take the responsibility for the adoption of IP by
the sub-contractor. It is to be ensured that all the sub-contractors also sign the IP.

2. The PNB GILTS Ltd. will enter into agreements with identical conditions as this one with all Bidders and
Contractors.

3. The PNB GILTS Ltd. will disqualify from the tender process all the Bidders who do not sign this Pact
or violate any of its provisions.

Section 7- Criminal charges against violating Bidder(s)/ Contractor(s)/ Subcontractor(s)
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If the PNB GILTS Ltd. obtains knowledge of the conduct of a Bidder, Contractor or Subcontractor, or of
an employee or a representative or an associate of a Bidder, Contractor or Subcontractor that constitutes
corruption, or if the PNB GILTS Ltd. has substantive suspicion in this regard, the PNB GILTS Ltd. will
inform the same to the Chief Vigilance Officer.

Section 8- Independent External Monitor

. The PNB GILTS Ltd. shall appoint a competent and credible Independent External for this Pact after
approval by the Central Vigilance Commission. The task of the Monitor is to review independently and
objectively, whether and to what extent the parties comply with the obligations under the agreement.
The IEMs are not to be contacted for generic tender-related queries; queries may be directed to the
PNB GILTS Ltd. Officials.
. The Monitor is not subject to instructions by the representatives of the parties and performs his/her
functions neutrally and independently. The Monitor would be provided access to all documents/records
pertaining to the contract for which a complaint or issue is raised before them, as and when warranted.
However, the documents/ records/ information having National Security implications and those
documents which have been classified as Secret/Top Secret are not to be disclosed. It will be obligatory
for him/her to treat the information and documents of the Bidders/Contractors as confidential. He/she
reports to the Managing Director and CEO, PNB GILTS Ltd.
. The Bidder(s)/Contractor(s) accept that the Monitor has the right to access without restriction to all
project documentation of the PNB GILTS Ltd., including that provided by the Bidder(s)/ Contractor(s).
The Bidder(s)/Contractor(s) will also grant the Monitor, upon his/her request and demonstration of a
valid interest, unrestricted and unconditional access to their project documentation. The same is
applicable to the Subcontractor.
. The Monitor is under contractual obligation to treat the information and documents of the
Bidder(s)/Contractor(s)/Subcontractor(s) with confidentiality. The Monitor has also signed declarations
on “Non-Disclosure of Confidential Information® and of “Absence of Conflict of Interest". In case of any
conflict of interest arising at a later date, the IEM shall inform the MD & CEO, PNB GILTS Ltd. and
recuse himself/herself from that case.
. The PNB GILTS Ltd. will provide to the Monitor sufficient information about all meetings among the
parties related to the Project provided such meetings could have an impact on the contractual relations
between the PNB GILTS Ltd. and Contractor. The parties offer to the Monitor the option to participate
in such meetings.
. As soon as the Monitor notices, or believes to notice, a violation of this agreement, he/she will so inform
the Management of the PNB GILTS Ltd. and request the Management to discontinue or take corrective
action, or to take other relevant action. The monitor can in this regard submit non-binding
recommendations. Beyond this, the Monitor has no right to demand from the parties that they act in a
specific manner, refrain from action or tolerate action.
. The Monitor will submit a written report to the MD & CEO, PNB GILTS Ltd. within 8 to 10 weeks from
the date of reference or intimation to him by the Principal and, should the occasion arise, submit
proposals for correcting problematic situations.
. If the Monitor has reported to the MD& CEO, PNB GILTS Ltd., a substantiated suspicion of an offence
under relevant IPC/PC Act, and the MD & CEO, PNB GILTS Ltd. has not, within the reasonable time
taken visible action to proceed against such offence or reported it to the Chief Vigilance Officer, the
Monitor may also transmit this information directly to the Central Vigilance Commissioner.
. The word ‘Monitor’ would include both singular and plural.

Section 09- Pact Duration

This Pact begins when both parties have legally signed. For winning bidder, the contract will expire after 12
months post the final payment made under the contract and for all other Bidders 6 months after the contract
has been awarded. Any violation of the same would entail the disqualification of the bidders and exclusion from
future business dealings.
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If any claim is made/lodged during this time, the same shall be binding and continue to be valid despite the
lapse of this pact as specified above, unless it is discharged/ determined by the MD & CEO, PNB GILTS Ltd.

Section 10- Other provisions

This agreement is subject to Indian Law Only. The place of Performance and jurisdiction is the “Place of award
of work”.

1.

The actions stipulated in this Integrity Pact are without prejudice to any other legal action that may follow
in accordance with the provisions of the extant law in force relating to any civil or criminal proceedings.

2. Changes and supplements as well as termination notices need to be made in writing. Side agreements
have not been made.

3. If the Contractor is a partnership or a consortium, this agreement must be signed by all partners or
consortium members.

4. Should one or several provisions of this agreement turn out to be invalid, the remainder of this
agreement remains valid. In this case, the parties will strive to come to an agreement to their original
intentions.

5. Issues like warranty/Guarantee etc. shall be outside the purview of IEMs.

6. Inthe event of any contradiction between the Integrity Pact and its Annexure, the Clause in the Integrity
Pact will prevail.

(For & On behalf of the PNB GILTS Ltd.) (For & On behalf of Bidder/Contractor) (Office Seal)

(Office Seal)

Place........ccocoviiiiiiin.

Date...coooiiiii

Witness 1: Witness 2:

(Complete Name & Address) (Complete Name & Address)
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15 Annexure H - Proforma for the Bank Guarantee
(To be stamped in accordance with stamp act)

Ref: Bank Guarantee # Date

To

Head IT/CTO

PNB GILTS LTD,

5 Sansad Marg,

4th Floor, New Delhi — 110001

Dear Sir/Madam,

In accordance with your bid reference no.

Dated M/s having its registered office at
herein after

Called ‘bidder’) wish to participate in the said bid for the Mail Migration and Implementation Services. An
irrevocable Financial Bank Guarantee (issued by a nationalized / scheduled commercial Bank) against Earnest
Money Deposit amounting to Rs. Rupees (in words ) valid up to is
required to be submitted by the bidder, as a condition for participation in the said bid, which amount is liable to
be forfeited on happening of any contingencies mentioned in the bid document.

M/s having its registered office at
has undertaken in pursuance of their offer to PNB Gilts (hereinafter called as the beneficiary) dated

has expressed its intention to participate in the said bid and in terms thereof has approached us and requested
us (Name of Bank) (Address of Bank) to issue
an irrevocable financial Bank Guarantee against Earnest Money Deposit (EMD) amounting to Rs /- Rupees (in
words ) valid up to

We, the (Name of Company) (Address of
Bank) having our Head office at therefore Guarantee and undertake to pay
immediately on first written demand by PNB Gilts, the amount Rs. Rupees (in
words ) without any reservation, protest, demur and recourse in case the bidder fails to Comply

with any condition of the bid or any violation against the terms of the bid, Without the beneficiary needing to
prove or demonstrate reasons for its such demand. Any Such demand made by said beneficiary shall be
conclusive and binding on us irrespective of any dispute or difference raised by the bidder.

This guarantee shall be irrevocable and shall remain valid up to . If any further extension of this
Guarantee is required, the same shall be extended to such required period on receiving instructions in writing,
from , on whose behalf guarantee is issued.

"Not withstanding anything contained herein above Our liability under this Bank guarantee shall not exceed Rs
Rupees (in words ).

This Bank guarantee shall be valid up to . We are liable to pay the guaranteed amount or any part
thereof under this Bank guarantee only if you serve upon us a written claim or demand, on or before hours
(Indian Standard Time) where after it ceases to be in effect in all respects whether or not the original Bank
guarantee is returned to us."
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In witness whereof the Bank, through its authorized officer has set its hand stamped on this

of 20 at

Date:

Signature of Authorized Signatory
Name of Signatory:

Designation:

Email ID:

Contact No:

Seal of Company:

Place:

Day
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16 Annexure | Format of sending Pre-bid queries

Subject:

RFP for Selection of Service Provider for Supply, Implementation, and Migration of

Enterprise Email Solution with One Year Managed Support and allied services

Tender No: Dated: ...,
Name of the Bidder:
Contact Address of the Bidder:
SI. No. Section Number Page Number Query
Date: [Signature]
Place: (Name of Authorised Signatory)

Designation

[Company Seal]
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17 Annexure J- Declaration that the Bidder has not been blacklisted
(To be submitted on Bidder’s letter head along with Technical Bid)

To,

Head IT/CTO

PNB GILTS LTD, 4™ Floor,
5, Sansad Marg,

New Delhi- 110001

Subject: RFP for Selection of Service Provider for Supply, Implementation, and Migration of Enterprise
Email Solution with One Year Managed Support and allied services

Dear Sir/Madam,

I/We confirm that my/our firm/company is not blacklisted in any manner whatsoever by any central
Government department, autonomous organizations, Public Sector Undertakings (PSUs) or any
other Government Organizations in India on any ground including but not limited to indulgence in
corrupt practice, fraudulent practice, coercive practice, undesirable practice or restrictive practice.

It is hereby confirmed that I/We are entitled to act on behalf of our firm/company and empowered
to sign this document as well as such other documents, which may be required in this connection.

Date: [Signature]
Place: (Name of Authorised Signatory)
Designation
[Company Seal]

In absence of above declaration/certification, the Bid is liable to be rejected.
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18 Annexure K - Declaration by Authorized Signatory of Bidder
(To be submitted on Bidder’s letter head)

To,

Head IT/CTO

PNB GILTS LTD, 4" Floor,
5, Sansad Marg,

New Delhi- 110001

Subject: Declaration by Authorized Signatory

Ref: Nameof Tenderand RFP NO. ......ccooovvviviiiiiiiieeen, ,
Dear Sir/Madam,

I/We hereby certify that all the information and data furnished by me/us with regard to the above
Tender Specification are true and complete to the best of my/our knowledge. I/WWe have gone through
the specifications, condition, stipulations and other pertinent issues till date, and agree to comply
with the requirements and Intent of the specification.

I/We further certify that I/We am/are authorized to represent on behalf of my/our firm/company for
the above mentioned tender and a valid Power of Attorney/Authorization letter to this effect is also
enclosed.

Date: [Signature]

Place: (Name of Authorised Signatory)
Designation
[Company Seal]
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19 Annexure L - Certificate of Local Content
(To be submitted on the letter head of the Bidder)

To,

Head IT/CTO
PNB GILTS LTD,
5, Sansad Marg,

40 Floor, New Delhi- 110001

REG.: RFP for Selection of Service Provider for Supply, Implementation, and Migration of Enterprise
Email Solution with One Year Managed Support and allied services
Dear Sir,

We M/s. having our registered office at , do hereby
solemnly affirm and declare as under:

1. This is to certify that the proposed is having the local content of % as defined in the RFP.

2. This certificate is submitted in reference to the Public Procurement (Preference to Make in India), Order
2017 — Revision vide Order No. P-45021/2/2017-PP (BE-Il) dated June 04, 2020, Revised Order dated
19.07.2024 and its amendments thereto

3. (Details of Locations where value additions are made).

4. We also understand, false declarations will be in breach of the code of integrity under rule 175(1) (i)(h) of
the General Financial Rules for which a Service Provider or its successors can be debarred for up to
two years as per Rule 151(iii) of the General Financial Rules along with such other actions as may be
permissible under law.

Date:

Place:

Signature of Authorized Signatory
Name of Signatory:

Designation:
Email ID:
Contact No:
Seal of Company:
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20 Annexure M- Performance Bank Guarantee

PNB GILTS LIMITED
5, Sansad Marg, New Delhi, 110001
Whereas PNB GILTS LIMITED 5, Sansad Marg, New Delhi, 110001

(hereinafter called “Purchaser”) has placed Purchase Order No dated for for the
period of year. to M/s at its registered head office at (hereinafter called
the supplier)The supplier has to furnish a Bank Guarantee for Rs.___ (Rupees Only) being 5% of the

order value from supplier’'s banker (name of the bank) where claims are to lodged and are payable ,(hereinafter
referred to as Bank name or "Bank" which term shall mean and include, unless to repugnant to the context or
meaning thereof, its successors and permitted assigns),of the other part valid for 6 months of Completion of
Work.

In consideration of the supplier having agreed to the above terms, we the Bank hereby undertake that we will in
the event the equipment/services supplied by the supplier failing and the supplier failing to perform the
warranty/Guarantee terms of the purchase order, as reported by the purchaser, pay to the purchaser, on receipt
of the written demand received on or before , any sum or sum which may from time to time be demanded
by the purchaser subject to maximum of Rs. (Rupees Only)

This Undertaking is not revocable but shall continue with full force until:

a) Payment of aggregate amount payable hereunder has been made to purchaser by the bank or
b) Warranty / Guarantee period is over whichever shall first occur. Or

c) Till the guarantee expiry date ( ), whichever is earlier.

This Guarantee stands automatically cancelled on notwithstanding the fact that the original
guarantee papers not be returned to the Bank and the Bank shall be relieved and discharged from all liabilities
thereafter.

Notwithstanding anything contained herein:-

i.  Our liability under this guarantee shall not exceed for Rs. (Rupees Only)
ii. This bank guarantee shall be valid up to without any claim period.
ii. We are liable to pay the guaranteed amount or any part thereof subject to a maximum of Rs.
(Rupees Only), under this bank Guarantee only and only if we receive a
written claim or demand on or before
iv.  We shall discharge and absolved of all liabilities under this guarantee hereinafter.

This guarantee deemed to have come into force and effective from.................
For behalf of

Date:

Place:

Signature of Authorized Signatory
Name of Signatory:

Designation:

Email ID:

Contact No:

Seal of Company:
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21 Annexure N- Land Border Self-Declaration Template
(To be submitted on the letter head of the Bidder)

To: [Your Organization Name]
Ref: RFP No: [Insert RFP Number]
Subject: Declaration for Compliance of Land Border Restrictions.

I/We hereby certify that:

I/We have read the clause regarding restrictions on procurement from a bidder of a country which shares a
land border with India (Order No. F.N0.6/18/2019-PPD).

I/lWe are NOT from such a country. (OR) I/We are from such a country and have been registered with the
Competent Authority (Copy attached).

. I/We shall not sub-contract any work to a contractor from such countries unless such contractor is registered
with the Competent Authority.

The "Beneficial Owner" of our organization does not reside in or operate from a country sharing a land border
with India.

Verification:
We understand that any false declaration will be grounds for immediate termination of the contract and further
legal action.

Date:

Place:

Signature of Authorized Signatory
Name of Signatory:

Designation:
Email ID:
Contact No:

Seal of Company:
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22 ANNEXURE O - Cloud Compliance

This Annexure defines the minimum mandatory compliance, security, governance, and regulatory
requirements that need to be complied by the bidder.

1. Given the regulated nature of PNB Gilts operations, the solution must ensure:

« Confidentiality, integrity, and availability of financial and customer data

« Alignment with RBI regulatory expectations on IT governance, outsourcing, and cyber
resilience

« Full compliance with data protection, privacy, and cybersecurity laws in India

2. Regulatory Compliance Framework

2. The Bidder shall demonstrate alignment with the following frameworks:
2.1 RBI Requirements

The solution must comply with:

o RBI Master Directions on Information Technology Framework for NBFCs
o RBI guidelines on Outsourcing of Financial Services

« RBI expectations on:

Data localization

Board oversight of IT risks

Vendor risk management

Cyber security frameworks

O O O O

The Bidder must ensure that the service:

« Enables the PNB Gilts to retain ultimate control and accountability, as required by RBI
o Supports regulatory audits, supervisory inspections, and data access requests

2.2 Data Protection & Privacy (DPDP Act, 2023)
The Bidder shall act as a Data Processor, ensuring:

e Processing of personal data strictly for lawful and specified purposes
o Implementation of appropriate technical and organizational safeguards
o Strict adherence to:

o Consent-based processing

o Data minimization

o Storage limitation

The solution must also support:

« Data subject rights (access, correction, erasure)
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o Auditability of personal data usage
2.3 CERT-In Cybersecurity Directions
The platform must:
« Enable detection and reporting of cyber incidents
e Support log retention and security telemetry in line with CERT-In requirements
e Ensure incidents are reportable within 6 hours
3. Data Residency, Localization & Sovereignty
3.1 Data Localization Requirement

All sensitive and regulated data must:

o Be stored, processed, and backed up within India
« Remain accessible to the Company and regulators at all times

3.2 Cross-Border Data Flow

e Any international data transfer shall:
o Be explicitly disclosed
o Require prior approval of PNB Gilts
o Comply with applicable laws

3.3 Data Access Transparency
Vendor must disclose:

e Locations of data centers
e Locations from where support personnel may access systems

4. Data Ownership, Control & Usage Restrictions
The PNB Gilts shall retain full ownership and control over all stored data.
The Bidder shall:

e Not access, use, or analyze data beyond service delivery
e Not use data for:

o Al model training

o Product enhancement without consent

o Any commercial purpose

The solution must provide:

« Logical data segregation in multi-tenant architecture
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e Full export capability at all times
5. Information Security Controls
The Bidder must maintain robust security posture, evidenced by:
5.1 Certifications

e IS0 27001 (mandatory)
o IS0 27701 (privacy)
e SOC2Typelll

5.2 Technical Controls
The platform must provide:

e Encryption:
o Atrest: AES-256 or equivalent
o Intransit: TLS 1.2 or higher
o |dentity Security:
o Multi-factor authentication
o Role-based access control
o Network & Access:
o Zero Trust capabilities
o Conditional access policies

6. Al Governance & Responsible Al Requirements
6.1 Data Protection in Al
o Al systems must not use customer or business data for:
o Training models
o Enhancing large language models without explicit and auditable consent.
6.2 Risk & Control Mechanisms
Vendor must ensure:
e Prompt and output logging
o Detection of sensitive data exposure
« Ability to restrict Al access to sensitive content
6.3 Responsible Al Principles

The Al system must demonstrate:

o Transparency in outputs
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o Bias mitigation controls
e Human oversight capability
o Explainability where feasible

7. Mandatory Al Kill Switch

The solution must include a fully controllable Al disablement mechanism.

7.1 Functional Requirements

« Ability to disable Al:
o Enterprise-wide
o Department-wise
o User-specific

7.2 Activation Conditions
PNB Gilts may invoke this feature in case of:
o Regulatory restrictions
e Internal risk concerns
e Suspicious Al behavior or data leakage
7.3 Operational Requirements
e Must be executable in near real-time
« Must not impact core services such as:
o Email delivery
o Calendar
o Document access
8. Logging, Monitoring & Auditability
The solution must provide comprehensive audit trails, including:
e User activities
e Administrative actions
o Data access and sharing
e Al tool usage
Retention Requirement
e As specified in RFP
9. Data Loss Prevention (DLP)

The system must include:
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o Automated detection of sensitive information (e.g., PAN, Aadhaar)
« Policies to block or restrict:
o External email sharing
o File downloads and sharing
10. Business Continuity & Disaster Recovery

The Bidder must ensure availability of DR and maintain the parameters as per the scope of RFP
document.

Regular DR drills must be conducted and documented. The reports of the drills are to be submitted to
the Company.

11. Vendor Risk & Outsourcing Governance
11.1 Transparency
« Full disclosure of subcontractors or dependencies, if any.
11.2 Audit Rights
o Company and regulators must have full audit access.
13. Cyber Incident Management
The vendor must:
« Notify the Company immediately of any security incident
e Support breach investigation
e Ensure compliance with CERT-In reporting timelines
14. Data Retention, Archival & Deletion

The platform must allow:

« Configurable retention policies
e Secure deletion aligned with global standards

A certificate of data destruction must be provided upon exit.
15. Exit Management & Portability

o Data must be exportable in standard formats

e Vendor must assist in migration

« No data lock-in mechanisms shall exist

16. Regulatory Change Clause
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The Bidder shall:

« Continuously monitor regulatory developments affecting:
o Cloud computing
o Al usage
o Data protection
e Implement required changes:
o Within mandated timelines
o Without disruption to services

Commercial Principle

Such changes shall not result in unreasonable additional costs to the NBFC.

17. Legal & Liability Requirements

e Governing law: India
e Vendor must indemnify the Company against:
o Data breaches
o Regulatory non-compliance
o Liability clauses must explicitly cover:
o Cyber risks
o Data misuse

(To be submitted on the letter head of the bidder)
</ SECTION: MANDATORY COMPLIANCE RESPONSE MATRIX

Bidder must fill the following:

Response
(Yes/No)

H*

Requirement

Compliance with RBI IT Framework for NBFCs
Compliance with RBI Outsourcing Guidelines

DPDP Act compliance
(Data Processor obligations)

CERT-In incident reporting capability (<6 hrs)
Data residency within India (Primary & DR)
Disclosure of all data center locations

No use of customer data for Al training
Availability of Al usage audit logs

9 Al Kill Switch capability

10 ISO 27001 certification

11 SOC 2 Type Il certification

0o N O ok~ WON -

Supporting
Document
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Response
(Yes/No)

# Requirement

12 Encryption at rest and in transit

13 Multi-factor authentication support

14 Role-based access control (RBAC)

15 SIEM integration capability

16 Log retention = 8 years

17 Data Loss Prevention (DLP) controls

18 External sharing restrictions

19 Business continuity SLA (299.9%)

20 RPO =< 15 minutes, RTO < 2 hours

21 Full audit rights for NBFC and regulators
22 Cyber incident notification commitment
23 Data export in standard formats

24 No vendor lock-in

25 Secure data deletion certification

26 Regulatory change compliance commitment
27 Support for regulatory audit & inspection

Supporting
Document

We hereby confirm that all the above requirements have been understood and shall be complied with.

Any deviation has been explicitly disclosed.
Date:

Place:

Signature & Seal of the Company:

Name:

Designation:
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23 Annexure P - Abbreviations

S. No. | Abbreviation Full Form

1 EMD Earnest Money Deposit

2 PBG Performance Bank Guarantee

3 LOA Letter of Award

4 PO Purchase Order

5 QCBS Quality and Cost Based Selection

6 UAT User Acceptance Testing

7 SLA Service Level Agreement

8 RBAC Role-Based Access Control

9 MFA Multi-Factor Authentication

10 DLP Data Loss Prevention

11 API Application Programming Interface

12 SIEM Security Information and Event Management
13 AES Advanced Encryption Standard

14 TLS Transport Layer Security

15 RCA Root Cause Analysis

16 SaaS Software as a Service

17 laaS Infrastructure as a Service

18 PaaS Platform as a Service

19 RPO Recovery Point Objective

20 RTO Recovery Time Objective

21 RBI Reserve Bank of India

22 CSCRF Cyber Security and Cyber Resilience Framework
23 DPDP Act Digital Personal Data Protection Act

24 NIST National Institute of Standards and Technology
25 ISO International Organization for Standardization
26 SPF Sender Policy Framework

27 DKIM Domain Keys Identified Mail

28 DMARC Domain-based Message Authentication, Reporting and Conformance
29 BIMI Brand Indicators for Message Identification
30 BFSI Banking, Financial Services and Insurance
31 CA Chartered Accountant

32 LLP Limited Liability Partnership

33 IPC Indian Penal Code

34 PC Act Prevention of Corruption Act

35 IEM Independent External Monitor
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